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Currency equivalents

Currency Unit = Nepalese Rupees
US$1.0 = NPR 102

Weights and measures

1 kilogram = 1000 g

1 000 kg = 2.204 Ib.

1 kilometre (km) = 0.62 mile

1 metre = 1.09 yards

1 square metre = 10.76 square feet
1 acre = 0.405 hectare

1 hectare = 2.47 acres
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Executive Summary?

1. Background. IFAD has been amongst the Development Partners (DPs) engaged with the
Government of Nepal (GoN) in the preparation of the 2014 Agriculture Development Strategy (ADS)2.
The ADS sets a new and dynamic direction for driving agricultural sector growth in Nepal. IFAD and
the GoN propose to apply the ADS principles to the development of the Agriculture Sector
Development Programme (ASDP), building off the successful experience of the IFAD-financed High
Value Agriculture Project (HVAP) and other government and donor-funded, market-oriented

Programmes in Nepal. The ASDP wilb e i mpl emented within the framewor k

governance system, authorised under Schedule 4 of the new Constitution of Nepal adopted on 20"
September 2015 and currently being established. These constitutional reforms involve a high level of
State subsidiarity to a new municipal/ward structure, which will be responsible for agriculture and rural
development in Nepal.

2. Rationale. The justification for the ASDP stems from a number of elements: (i) a favourable
policy and institutional framework originated by the new Constitution of and the 2014 ADS, which
places greater emphasis on market (value chain)-driven agriculture development; (ii) a significant
stock of knowledge on value chain development produced by a number of projects, most of which will
be completed during 2018, as a source of good practices and lessons learnt for this new operation;
and (iii) the opportunity of scaling up the HVAP approach through (a) the replication of proven value
chain interventions in a larger, including more remote, geographic area (enabled by improved rural
infrastructure, notably the expanding district road corridors), (b) the institutionalisation of a pluralistic
extension service aligned with the new Constitution of Nepal and associated state federalisation
process and implementation of constitutional provisions in agriculture and rural development, and the
ADS (notably the Value Chain Development Program (VADEP) and Decentralized Extension,
Science, Technology and Education Program (DESTEP) flagship programmes); and (c) improving
access to value chain financing, without which VC investments find difficulty with scaling-up.

3. The ASDP wilc o mmence at an i mportant | un-Gtatastreeture n
under its new Constitution of Nepal. This process has seen the number of rural administrative units
reduced by up to 80 per cent, the removal of districts as an administrative entity, a direct
administrative line between state governments and their local governments and direct budget
transfers from treasury to local governments2. In line with this constitutionally-driven restructuring, and
the recommendations of the ADS, the agricultural sector is likely to see the consolidation of its sector-
specific ministries (agriculture, co-operatives, livestock and land) and a shift in the responsibility of the
consolidated Ministry from service delivery to planning, policy formulation, regulatory control and
monitoring and evaluation. It is expected, with the establishment of the appropriate structures and
governance at the State and Local Governments, ASDP&s i mpl ementati on
purview of State 6. This will be accompanied by increased farmer participation in the planning,
decision making, implementation, and monitoring of the strategy. These developments are consistent
with a more market-driven agriculture development approach as demonstrated under the HVAP, with
increasing dependence on private rather than public input and technical support services. Overlaying
these reforms are the challenges of the feminization of Nepali agriculture due to rural male exodus, a
high level of malnutrition in rural areas and the growing climate risk.

1. Mr Garry Smith, Team Leader; Ms Girija Srinivasan, Rural Finance Specialist; Mr Geoff Dyce, Economist, Mr Deep
Joshi, Institutions and Communities Specialist; Mr Hari Dhakal, Procurement Specialist; Mr Sanjeev Shrestha, Value
Chain specialist; Mr. Avinash Chandra, Economist; Ms Lakshmi Moola, IFAD Country Programme Manager. Mr
Pradeep Shrestha advised the mission on financial management matters; Mr. Dilaram Bhandari, Joint Secretary, Policy
and International Cooperation Coordination Division, MOAD; Mr. Rajendra Bhari, Joint Secretary and Project Manager
HVAP, MoAD; Mr. Rudra Shrestha, Under Secretary, MoAD; Mr. Binod Bhattarai, Under Secretary, MoAD and Mr.
Chitra Rokaya, Under Secretary, HVAP, MOAD.

2 It is expected that the ADS will be revised to accommodate federalism. Changes within the ADS, and related changes
to ASDP, will be mutually agreed during implementation.

3 Except currently for Donor funded projects per the circular of the Ministry of Finance
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4, With only a small proportion of agriculture production in Nepal flowing through structured value
chains, including in the HVAP catchment districts, there is ample scope for adding value to farm
products, improving productivity and quality and expanding markets. Building on HVAP successes,
the ASDP proposes to expand the HVAP Programme area from 6 to 10 districts in State 64, in parallel
with an expanding district road network, while better integrating Programme processes into local
administrative systems and public and private services. The Programme will also deepen/intensify
engagement with more remote communities within the continuing 6 HVAP districts, linked to an
expansion of formal and informal district and village roads and village trails in those districts. The
holistic, value chain-led approach will facilitate the development of a shared understanding and
common vision among the actors working in the same sub-sector, building trust among them and
enabling more effective business relationships between agribusiness and producer groups and co-
operatives, as well as building the capacity of these actors, across different value chains, to efficiently

meet customersdé qual ity wvdlbeasugportedde modestpiskcdmaansatng, s .

programme supported, co-investment that will be progressively replaced by financial services as
banking and MFI lending capacity and innovative value chain-oriented loan and risk management
products are developed with Programme support. Specific strategies will be implemented for poor
household and landless rural resident participation in value chains, including improved access to rural
infrastructure and finance and strengthened farmer-led institutions. Through co-financing of public and
collective goods market-oriented infrastructure (multi-use water supply, small-scale irrigation, village-
to-farm and village-to-road head access, commodity storage, markets, etc.), the ASDP will avail rural
households with the physical resources needed to engage in high value climate-adapted agriculture
production and marketing. Programme support to the planned restructured extension system under
the new Federal administrative system will empower communities to both coordinate public extension
delivery and develop local, private fee-based advisory services, including farmer-to-farmer (F2F) and
enterprise-to-farmer (E2F) advice. These developments will be enveloped by programmes supporting
climate change adapt aonivatmwomendorming 2B8¥robbeneficiaried, and i
improved household food access and nutrition awareness.

5. Programme area and target group. The Programme will be implemented in Surkhet, Dailekh,
Salyan, Jajarkot, Kalikot, Jumla, Mugu, Dolpa, Humla and Rukum (western) districts in State 6 of
Nepal. The four highlighted districts are incremental to the HVAP area and will be integrated into the
Programme in line with the development of the (i) Chhinchu-Jajarkoti Dolpa; (ii) Surkhet-Kalikot-
Jumla-Mugu; (iii) Surkhet- Dailekh road corridors; and (iv) Mid-hills highway. The Programme will
commence immediately in the six existing HVAP districts and in Mugu and Rukum. Only sub-
component 4 activities will commence in Dolpa and Humla initially and the rest will be integrated as
the road access improves. The Programme Coordination Office (PCO) will be based at Birendranagar
in Surkhet district, while three corridor-based coordination units will be established for technical
backstopping, field level coordination and programme monitoring and supervision. Programme
activities will be closely aligned with other donor financed projects in the State®.

6. The Programme will target smallholder producers and landless rural people® (value chain
labour, small livestock, etc.) interested to engage in targeted value chain activities. Women will form
2/31ds of the Programme beneficiaries and disadvantaged households including Dalits, Janajatis,
Muslims, youth, landless and other disadvantaged groups will be specifically targeted for Programme
inclusion (25 per cent target). The Programme will develop specific mechanisms for poor households
to be able to join appropriate value chains, however, poor and marginalised households will
definitively benefit from expanding local agriculture employment opportunities associated with value
chain-driven growth. It is expected that the ASDP will serve around 35,000 direct beneficiaries
(producer households and agri-industry entrepreneurs and employees) and around an additional
40,000 indirect household beneficiaries (through public infrastructure, financial services and

4 One district, Acham, presently engaged under the HVAP, now falls in State 7 and would not be included in the ASDP.
5 Including, inter alia, SDC-financed NASDP, NAMDP and Small Irrigation projects are also running in Kalikot, Dailekh
and Jajarkot; DFID-financed RAP Ill, USAID-financed Suaahara Il and Kisan projects

5 See Appendix 2 for a detailed analysis of the target population
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agricultural extension development). HVAP beneficiaries will not be eligible for grant co-financing
under the ASDP.

7. Partnerships. IFAD has extensively consulted with partners during the design process,

including bi-lateral meetings with SDC, USAID, DFiD, DANIDA, EU, ADB, World Bank, WFP and

FAO. Through these consultations, a collaborative partnership has emerged with the SDC funded

NASDP, implemented by Helvetas Swiss Inter-Cooperation (HSI). SDC will support the ASDP,

providing a grant of USD 3.0 million for TA implemented by HSI to expand the coverage of NASDP to

ASDP impact areas in all 10 districts, with specific focus on organising and capacitating farmer groups

and co-operatvesand provision of pluralistic services to far:i
selected under ASDP. SDC will transfer TA fund to HSI directly.

8. The Goal of the Programme is to: Contribute to the achievement of Nepal's SDG 17 and SDG

28 targets by reducing poverty and nutrition insecurity amongst women and men in hill and mountain

areas of State 6. The Development Objectiveistoicont ri bute to the ach8evement
target through sustainable improvement in the income and food security of smallholders and

disadvantaged rural groups® involved in commercially-oriented production and marketing systems in

selected high value agricultural value chains.

9. Programme Components. The Programme will have two components: (i) Value chain
development, and (i) Programmec oor di nati on.

100. ComponkntVal ue c¢hai nwobDuelvde |ionpceietnddenpfoniemt s oY ®©s

(il hclusive and sustainabl e agriculturMarveatiuenttcddi ns e
i nfrasf uwmct; udRbuarlia) financi al services for valama chain
(iAgriculture services sowns taanidn avhall yu es ucphpaa rnt dienvned voaptmie n t

11. Subompordentinclusive and sustainable agriculture veé
This outcome twwoauwltdp uithhdcdlnutdief vy and as sveaslsuep raogfriitcaub Iteu rhei
chains;cadndanhxcght ar al value chain development:

o0 Out fdutl: I denti fy and -vaaslsuees sa gprriocfuil ttaubMdei tepiuguhe c hai n
includact it widdtineast egi ¢ i n(vlshR)me b Cipin) reNwekdt |
Stakeh&€odsustati ve Pl atfor m:

o Strategic inVesitdgemti fpy alni:enat e c hvaanl guee acdhaapitne d
devel opmentt ipatPwaygsamme woul d cofniduanciaalcompr ehe
economic andawal ywei shaf nboth existing (to confirr

economic viability) and potentially new value ch:
the Programime a@idsttiwanlsueo cthhaei n6s est abl shée unde
SI Puwad al so evaluate, milk, citrus fruit, walnut

(grain I egume, finger milS3teda,e Thek BH Pata)h at glsui s ol
and OSV value chains have been compdleltyedand t h bot

economically viable investments. Honey, milk and
prepared before Prodrhaemme ogfrfagnotei warndssawvoid dupl
value chain initiatives in Programme districts.

o DC&@ onveMwifttiakehol ders ConsultaTheePrPd@ndmmen WMSIP
facilitate theeMudStiaakd i slhdreerng ©d nss(uM StPapt i svuep pPd ratt f or
specvidliwe dehveeil o p mesn two uMSP ati ksee liencftoirom of pr ospect
value ahthhesSI P pMEBsewsul d brtihreg kteogg stthta&kre hol der s,
including farmer representatives, private sector
imestors,i nfsitidgrude ons) and government actors (muni

” No poverty

8 Zero hunger

9 productive employment and decent work

0 Dalits, Janajatis, Muslims, youth, landless, others

1 apple, ginger, goats, off-season vegetables (OSV), timur and turmeric
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exension) engaged in the development of specific
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mu Hdtiisci pl i nary capacity building.

0 Coinvestbme it @mmm and assabEmeéuLBi ogr amme would est a
competitively allocated Value Chainb®deeedl opment |
financianng@ltyoze private-einnee ptrimesmretss amydi @ataoan househ
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cat chmenlthearpea.orities for the investment agenda
identi fi tHeddiagad eglh MSoPv e s woehtd be caplpPed 0a0t0 U DD
agribus, ng8@BEG0l dwilfamitdd f As mer ,grUGPRP H00 for mount a
area farmer groups (inflation adjusted). Local B
groupsganakred recommendations t ®Ct@hpp PCWOeidmnamomcdiimgnci
i nvestments, to agr i bu5s0i,n0e0s0s ewso, u |edx creebgfue orgei dHFAD n
Addi ti onadp ftuopddinOgent of ¢belse hbhemoexespti onall y a
subj elcRAD oand -MbABchbon;

The | ecvaehveswmehd vary by | o,patiicerd drod rppdrdpadge th

measured risk to the "innovatouhikeVgstorsdgj sbotrt:
mar K&Ds. agri buosinnveesssieose, h th elie per3@8enthe tot al
i nvest meint nviladiulel munici palri ceatmoantgaim@ni ci pal iti

Coi nvesbmhamtmer groups wpel dObefeaeabvad 050
investments are proven,ctesonbestctmemescifalt |l yhai abéale!

segment would be phased out ,r usfuddjae&rcdi @ ®0h®erpvwioved.
percentcaoigrveosbobméetr ed and other terms would be act
revised if necessaryTbhasedmoperitatée sitammempt alkleocat i c
process would reward enterprise and farmer group
|l evels of own contribution, better value additi ol
di sadvantaged peopl e;

o0 Val ue -lcepdairn i ci patontycamao!| @agy! idlehdee Idoepsmegmt mi s si 0n s
have identified significant technimlt@egemhGtraint
cent of enterprisédiamdcdiwirgmebteogussugpdgp ort parti ci pa
achiesearabksancdat ed t e c,hnionlcolguyd-ttdr gamfesaf reme
entertpd asmer advi soAdgdisteronalesf ud@Psaddracai |l abl e
technical constraints and opposrttakkreihtoiledsernut ual | vy

o Tai Homelitsici pl i nary .calphae iRryodgruarhndd nwoul d provi de
actors with specific training based on capacity I

c ouil dc | ufdieelidn and residential traini ntgo ucrosur seetsc;,. e
12. Suds omporevatr koeati eptileldi commuani ty i dfumad.ti roluhadtisur e
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2 Semi-public good
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0 Product ifnonrovvaaliwen c¢ haiormanf irn arkc imdgh & redyg &lratmme
woupdovide techni MBI s Aplsamslastaicret erodi ng to i mpl eme
chin finandiomg.sdhi spwodudt ideVvaldepmentt heonsi st el
prioritised vdaelvued ocphianignspraontdocol s f or products <co
i ntecelstt atnaedr alepayment Tin®@clogmniawomshdsapacitate
banks andrMRlIgsh tr ai ntiengy)l &e extpaisurfei mfafnern endy py od u
regional financi al institutions

o Capacity devedpormetBoo mefr, actoi ves wWarokgirmgmneea t he
woubd facilitated to cadampoloivikaptade/ed nya It gpa ncaattee rt a o
needs abe aredit worthyl baembewhobhpaal eyWwdakdl opme

ncliudset i t uthiusn amlesandlevel apdrsnt et mehdibirg ingn al

i

support for financi al pofitwgrequhnhptmaht awbohdaalts
on a cost Sh&regbawohstdgage nat i onsaulc hi nasst iNAICIGFoLn s
to support credit cooperative devel opment.

o | mpr oivih snugruwmtca@khee;, Pr ogr amme woul d wor k with the I
i nsurance companies to develop/ modify insurance |
aruralsurance agent network, through | ocal servic:

appropriate icntssurtaon cfea rpm ohdouus ehol ds.

Out But2: Support .toTlhe edt\WAPI dpeaddhteiraeystrai ning

programme would be expanded under the ASDP to incl
13 Markets owned by group, cooperatives andagri-b usi nesses will be treated as Oprivatede
cash whereas the markets owned by Municipalities willbetre at ed as O6public goodsd and hence nc

required. Value of land will be considered as cash contribution.
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14,
dev
and

(0]

savinglsocamdmanagéemenotance | idrewarcyhlidppd Pe omtgr emme
would also provide financi al me nt orciegnignarmcifrag.m hou
Financi al l'iteracy would bead upr efhagqanegiong. for far

SusompormentAgriculture servitcésasnovat aiomaking sappe
el opmemits out ctowmu ti MR aurfiteisci pat orsy iande xglemnmrsalon ser
stredhgtr e m ygpprsd Woimedn empower ment and household nut

OQut ptuBartici paltwrgl asntdi ¢c eseanhdnstoangthened far mer s
organi zButladmsg on emerging tHhesiPriogye amme=m dSDCn HVAF
finahsl#gdchnlscalst(alinreus dp ptore establi shment and cap:

MAlWat t he Mueawel,pm@AESCsWaatd | evel. Both would be ch
of ficials and have strong agriculture sector stake
facilitate etxhtee ndseiloinv esreyr voifces and the devel opment
processes thMAUenalelpe etsientt efraersntesr si n muni ci pal and

planning pr MAdecswelsd pirhevitde flRredMarcikci pal admi ni st
throughnitdiepaMlui ty to the Distri cctonQoeorrndiinngattihneg pG oonv

of agriculture support services, assist in the for
farnmeeisspecti vesaisrede wioddrcoye f or mati onseandciesform
and enti MAdgmepmrtess,ewbapavesci pate in MSPs for value

their area

Thr oug MALUUWAESC nehwoPkpgwamim@st er coll aboration bet
and privatne tdaet dred i veryicfesagmpiactl twd alrl yei n val ue
pockets and for food security (home g-pudpose nutri
water supply) among.stTiioonrvwaulhd ulse hapdahdiseaeci ndgr oium
partnershi pawiith emur@inadi communities, the devel opmer
tdbaci pilumakistic extension appr oatchhe st,r aisniemg i afage
agricultural service managers at municipal l evel ,
coomund denti fied, certified | ead resource persons (
delivery methodol ogies and technologies relevant t
l ocalityapamrdtyi ibiu)vliedti nign pfuotr saugprpalnyd mRurakdYgwhme n t

who are interested in becoming Junior Technician Assistants (JTAS) or agro-vet service

providers would be provided with training and certification through accredited government

approved courses. Awome n6s quot a 2b6pgercent woulde kept for the vocational

trainings and 15 per cent for disadvantaged groups!4.

The sustainability of the out abmesar f fdahkhimleipts yo gtra mn
remain profitably engaged withPriolye amanleuevoulh @i ms g aT
farmersi nt o vi-mbhagedefgfoaoperasd vebat they can contin
operate as sustainable ahsogbewomg adnshoesskeer andw
join the value chains. Drawing on the HVAL experie
operatiamrd the extensive expericenpger oif n M@appdlo pamd
ot her neighbouri nrgi Eo,utASHEB iwinl Icouumgport formati on
farnmgreups where such groups do not exist, strengt
restructuring existing groups laardg ecosmamlo@d @tayy i ng ma
operatovkeacil et actensmies for sharing services and
and taking up viable value addition activities, su

Output4.2Womends empower ment an @heProguammméveliditraimut ri ti on.
Business Literacy Facilitators (BLFs) to implement targeted interventions designed to empower

women and adolescent girls, both within their households and in their wider communities?®.

Marginalised and female headed households would be given priority. In pursuit of improved

14 Dalits, Janajatis, Muslims, landless, etc.
®The Programme would introduce the Hous emmpowemnentiet hodol ogi
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nutrition, the Programme would support implementation of the government behavioural change
communication (BCC) initiative on post-open defecation free (ODF) villages and the nutrition
awareness programme amongst Programme-targeted communities, including linking
households in the Programme areas into the USAID funded Suaahara. Special emphasis would
be given to the adolescent female children. Women construction workers would be paid on par
with their male counterparts and there would be provisions for social safeguards for the
community infrastructure. Simple drudgery reduction technology for women would be
introduced to the agricultural groups.

15 Compon2Rtogramme ManaLeOnewmltd be maBinrteani direadn ai gna

Surkhet. The PCODaweuPdofmamme i mpl ementation both by
pub$tfector i mplementation ageMAld esCARNMSCset AMumb RPp,alettd
and through more direct implementation fbrSBE€tgwahnt es
fundH®wj | B Benpl emenheragfi cultural services programmi
based at the Programme Coordwoaltdonnofddeeai Ar @8 r @ meche
Coordinator, a s en(ideputgerd Sfudstger riteh 1ed ft fuar cfe unfdfsi caen)d

contspecti aacsbunt officer and supprdtt edharfifgcala 9t afnfni

value chain,dewgiopmenng, institutional devel opment,
gender and nutrition, (mM&Mmintdo rkinmogvl eerddy ee(vednuegtednoem t
information technology. The Programme woufladmemilso est a

road corridors having business, enganndeeM& BWvigk MIso.cimnd / g
ASDP Liaison office woul d Tthee rRPaiomgtrainmmed woru |l Kla tblremarod/ie.
Programme Steering CommitteeryPSKM)ADCchaired by the Se

16. Pr ogr aRinselRs sks associated with the implementation
programmme mamae i Bablell below.

Table 1. Main ASDP risks and mitigation measures

Risks Risk description Probability of Mitigation measures in Programme design Comparative
occurrence sensitivity analysis
result (Proxy)

Economy External shocks to macro | Medium Higher productivity and reduced cost per unit of quality | Costs +10%
economy outputs Benefits -10%
Benefits lagged by
2 years
EIRR 11.3%
Institutional | New provincial and High to Medium | Strengthen participatory planning for agriculture and Costs +10%
municipal administrative rural development in Programme wards, build municipal | genefits -10%
systems take time to agriculture staff capacities and support the Benefits | db
stabilize establishment of farmer institutions (MAUs and enetits lagged by

CAESCs) for governance and delivery of municipal 2 years

technical services, together with the emergence more EIRR 11.3%
pluralistic extension services.

Insufficient cohesion Medium Clear criteria for identifying potential participating groups | Costs (base case)
within farmer groups and sound group establishment, governance and Benefits -10%
affect their success member responsibility training for all group members )

ial ) . Benefits lagged by
potential Support the establishment of strong, self-governing 1 year
Ineffective coordination MSPs. 6.29
between states, EIRR 16.2%
municipalities and
agribusiness undermining
implementation progress
Sustainable use of Medium Community force-account procurement of local works to | Costs (base case)
Programme-financed civil increase ownership of the|pgenefis-10%
works and Inadequate i ini i i

e q ¢ Communlty training provided on cpmmlttee Benefits lagged by
capacity for community- establishment, O&M, normal repair skills, as well as
based O&M i i i 1year

. operation cost arrangement and tariff collection to

XV



Nepal
Agriculture Sector Development Programme
Final programme design report

Risks Risk description Probability of Mitigation measures in Programme design Comparative
occurrence sensitivity analysis
result (Proxy)
support sustainable use of the Programme -built works | EIRR 16.2%
Municipality co-financing of O&M expenses.
Elite capture/ Low to Medium | Pro-poor investment policies and planning; Costs (base case)
disadvantaged groups community empowerment, particularly women and Benefits -10%
able to participate . i i
effectivgly p youth, and close scrutiny and mentoring of all Benefits lagged by
investments. 1 year
EIRR 16.2%
Market Lack of technical capacity | Medium Market-led investment in appropriate technology; Costs +10%
to respond to the Development of farmer-group governed pluralistic Benefits -10%
identified needs i i
advisory services Benefits lagged by
MSPagreements | ink produce|2years
businesses and markets EIRR 11.3%
Lower market prices for Medium Increased and diversified production and improved Costs (base case)
commodities value addition and market access through co-financed | ganefits -10%
rants )
g Benefits lagged by
1 year
EIRR 16.2%
Financial service Medium Development of new banking sector capacities and Costs (base case)
providers not interested to financial products; Benefits -10%
invest in Programme- Co-finance only profitable, climate adapted production -
targeted value chains systems and VCs; ?ir;eaf:ts lagged by
Borrowers divert loans for Farmer joint and several liability group lending approach EIRR 16.2%
other purpose applied to most agriculture production loans; '
Insufficient historic Support Department of Hydrology and Meteorology
weather data limits spread (DHM) expansion of automatic weather stations in key
and quality of insurance Programme areas;
products There are more co-operatives in the Programme area
Co-operatives not than the ASDP could possibly service so the
interested in Programme will invite co-operatives to compete for
amalgamation and amalgamation services, while impending federal
increased business legislation is expected to force the amalgamation of co-
efficiency operatives
Policy Farmers not treated as Medium Empower of farmers through technical training and Costs (base case)
clients, but as rights group and gender awareness. Train government Benefits -10%
holders by government agencies in participatory development and cultural Beneits | db
agencies and agri- awareness; 1errle Its lagged by
business Substantive and sustained investment in policy dialogue |~ > .
Climate change at municipal level, with strong CC adaptation emphasis EIRR 16.2%
adaptation does not within Programme knowledge management;
become underpin MSPs, which include municipal agencies, work
agricultural and rural collectively to address investment constraints.
development policies at
municipal levels
Poor municipal business
environment does not
provide incentive for agri-
business investments
Others Natural calamities High Improvement of productive infrastructures and adoption | Costs +10%
including flood and of climate-smart technologies and varieties to advance | genefits -20%
drought lower output of production season will help ease the risk; )
farm production . . Benefits lagged by
p Better farmer access to meteorological and market info 2 years
EIRR 8.8%
Damages to civil works Medium Ensuring climate adapted design and protection Costs (base case)
built caused by natural measures taken to avoid any predictable damages;
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Risks Risk description Probability of Mitigation measures in Programme design Comparative

occurrence sensitivity analysis
result (Proxy)

disasters, like floods and Municipalities are responsible for the repair of unusual Benefits -10%
land sliding. damage that is beyond the Benefits lagged by
1 year
EIRR 16.2%
17 Progr ammeThke st et al aFfmogmnmta monfe , t -fpevyaenr iamplixment ati on
is WSBDM2 I 1lion, o38mh|l thob&EPUEDI on L1BoMBAB1l&nNnd
usdomillion from cancwddubeed ffiumnadnsc eodf blySHPRHAD as a hi ghl

l oan; an | FADL .g8i d hainooSDQJSgDr ad tMiolflGabS.Dcounmnt éumas ar e
estimatedlat |{SBnwhi&hMBiUSD on constitutes ;fecrogone t ax
financiNMunifcriopral i ti es ffomaincfimastisucedsuieanaded ; apr U8Bt e
sectdirnamcing i s eg8tibimlalfi@adbmante fUSD ar y icno nctarsihb uatnido rksi n(d
i s estimaBedi lalti &JiSD

18. EI RR a n.drheMemall ASDP project economic net present value (ENPV) is

USD 95.61 million at a 10% discount rate® . The economic internal rate of return (EIRR) is

24 per cent. The benefit cost ratio (BCR) of 1.6 indicating a return of approximately 1.6 dollars for
every dollar invested. Both results indicate that the project is a worthwhile investment?”.

16 World Bank current practice in Nepal.
17 Decision criteria: ENPV > USD 0; EIRR > 10% (discount rate) and BCR > 1
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EFA Summary

Pages

Table AT Household Net Incremental Income for Selected Value Chain Commodities

Project Year Household Incremental Income Selected Commodities (NPR 6 0 0 0 )
OSV Low Apple High | Goats High Turmeric Walnuts Potato Mid
Hills Hills Hills Hills

PY1 -3 -20 22 -1 -6 3

PY2 -58 -11 -117 -32 -21 -48

PY3 38 29 25 10 -9 -33

PY4 60 65 32 23 -5 -20

PY5 91 58 57 36 -3 14

PY6 116 43 59 36 -3 51

PY7 181 86 95 36 -3 57

PY8 180 79 154 36 -3 63

PY9 173 63 176 36 42 69
PY10 + 256 107 181 2 47 76
NPV @ 10% 100 81 61 65 28 36

\1 10% discount rate equivalent to a one year retail bank deposit rate, e.g. www.nibl.com.np 26 April 2017.

Table A.1 - Key Financial Parameters by Value Chain Commodity Household Types

VC Household IRR % NPV @ 10% (NPR Returns per Returns per
Type 600%) Family Day of Family Day of
Labour (NPR) 2 Labour (USD) 2
Apple i Low Hills 73.7 562.24 2,926 29
Apple i High Hills 80.5 586.97 3,411 33
Ginger 50.5 309.09 1,304 13
OSV'i Low Hills 54.9 358.49 1,270 12
OSV'i Mid Hills 101.1 506.90 1,275 13
Orange i Mid Hills 86.8 566.79 2,288 22
Potato i Mid Hill 355 320.19 1,464 14
Potato i High Hills 35.2 325.45 1,592 16
Timur 23.1 109.50 1078 11
Turmeric 64.5 183.32 1,547 15
Walnuts 7 High 28.2 179.21 2,397 24
Hills
Goat i Low Hills 100.1 1,026.94 1,978 19
Goat 1 High Hills 99.2 1,444.00 2,581 25
Milk 7 Mid Hills 78.0 3,332.78 3,535 35
Notes:

"1 RR and
\2 Year 10 WP value.

NPV

derived

from Farmodods
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Table B - Programme Cost and Indicators for Log Frame

Total Project Total Costs (USD m): 68.23

Base costs: (USD m):
56.33

PCO1

Beneficiaries !

People 131,250

Households 26,250

Groups: ~ 1,050

Cost per targeted
beneficiary

USD 390 x
person

USD 1,949 x HH

Participation rate: 75%

Components and Cost (USD M)

Selected Outcomes and Indicators

Inclusive and sustainable 18.11 Inclusive and 26,250 value chain-linked farm
agriculture value chains sustainable agriculture households double their
expanded and diversified value chains expanded | household income
and diversified
Market-oriented 15.43 Market-oriented 60% of households in Programme
infrastructure functional infrastructure functional | area reporting improved physical
access to markets, processing
and storage facilities
Rural financial services 3.58 Rural financial services | 150% Increase in number of
for value chain | households reporting using rural
development financial services (savings, credit,
strengthened insurance, etc.)
Agricultural services 13.05 Agriculture services | 70% of households in Programme
sustainably support | area reporting adoption of new /

innovation and value
chain development

improved inputs, technologies or
practices

\1 Direct beneficiaries - assumes 5 persons per household and 70 per cent participation rate.
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Table C 1 Financial Analysis Assumptions

Parameters

Selected Outputs Av. Yield 1 Price (NPR) Selected Inputs Price (NPR)
Apples i Grade A 10.8 mt/ha 55/kg | DAP 50/ kg
Ginger 16.0 mt/ha 25/kg | Urea 40 / kg
Turmeric - dried 2.6 mt/ha 130/kg | Potash 30/kg
Walnut 4.0 mt/ha 400/kg | Lime 60/ kg
Milk 10 ltr/day 85/kg | Hired Labour 1,000 / per-day

\1 Full development

Table D1 Household, Beneficiaries and Phasing

| py1 | py2 | Py3a | pPra | PYS5 PY 6

Total Households

Incremental 3,500 7,000 11,900 11,200 1,400 -

Cumulative 3,500 10,500 22,400 33,600 35,000 35,000
Households participating

Incremental 2,625 5,250 8,925 8,400 1,050 -

Cumulative 2,625 7,875 16,800 25,200 26,250 26,250
Beneficiaries participating “2

Incremental 13,125 26,250 44,625 42,000 5,250 -

Cumulative 13,125 39,375 84,000 126,000 131,250 131,250

\1 Assuming 5 persons per household
\2 75 per cent adoption rate

Table ET Economic Analysis Main Assumptions

Parameter Value Remarks

Official exch. rate 102 USD 1 = NPR (August 2017)

Standard 0.91 As commonly applied in recent projects designs in Nepal. As appropriate all

conversion factor financial costs are converted into economic costs through the elimination of
subsidies, duties and taxes.

Value added tax 13% Included in project costs and eliminated as appropriate for conversion to
€conomic costs.

Foreign exchange Various Varies across expenditure account, accounted for in the conversion to
economic costs

Shadow wage rate 0.85 Applied to unskilled wage rates to reflect the relative abundance of unskilled

factor (SWRF)

labor, though in some locations at some periods of year this may undervalue
unskilled labor due to the temporary migration of labor to other parts of Nepal
or abroad.
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Table F-ProgrammeEconomi ¢ Cash Flow (USD
Project Years Total incremental Total incremental econ Net Benefits
(Selected) benefits costs
PY 1 38 598 (560)
PY 2 155 1,435 (1,280)
PY 3 402 2,141 (1,739)
PY 4 838 2,505 (1,667)
PY5 1,372 1,498 (126)
PY 6 2,047 1,468 579
PY 7 2,762 1,606 1,156
PY 8 3,529 1,700 1,829
PY 9 4,155 1,836 2,319
PY 10 4,698 2,002 2,697
PY 15 5,950 2,423 3,527
PY 20 5,946 2,406 3,540
PY 25 5,951 2,380 3,571
ENPV @ 10% USD '000 9,752
ENPV @ 10% NPR million 1,034
EIRR % 24.1%
BCR ratio 1.57
Graph G iIncremental Benefit Cash Flow
12,000
10,000 & v @ 10%, 5,752
8,000
6,000
c
2
E 4,000
14
o
=
2,000
) PY1 PY2 PY3 PY4 5 PY6 PY7 PY8 PY9 PY10 PY11 PY12 PY13 PY14 PY15 PY16 PY17 PY18 PY19 PY20 PY21 PY22
(2,000)
(4,000)

—Discounted cash flow
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Table H - Sensitivity Analysis

ENPV
Scenario Link to Risk Matrix Issues (USD ¢
Base Case 9,752
&% to Base
Project I ncr ¢ Benefits
Costs Benefits delayed by
+10% . . 8,049
Increase in the cost of inputs.
+20% 6,346
- 20% Reduced producer prices / demand. 4,396
Infrastructure investments are not directed to areas of highest
: - (960)
) production potential.
- 40% Technical coordination is not responsive to the grassroots level
needs.
+ 10% - 10% Combinations of the above Sl
+20% - 20% 990
1year o ) . UEE
Base Base Idneff?ctlve |nt¢_ar-|nst|tut|onal ;:_oope_ratl(_)n & dlja}lti)gue (én_ 5.104
2 years evelopment issues means financing is not disbursed in a
Case Case . N -
timely manner to support field implementation.
3 years 3,092
Insufficient cohesion within farmer groups affect their success 745
1year potential
Ineffective coordination between provinces, municipalities and
Base case - 20% agribusiness undermining implementation progress (1,025)
2 years Financial service providers not interested to invest in
Programme-targeted value chains
3 years Borrowers divert loans for other purpose
+20% - 20% 2 years Climate-change and disaster impacts. External shocks to
macro economy.
Switching Values %
Costs 57 % C max in Graph H
Benefits -36 % B min in Graph H

\1 Percent change in cost and/or benefit streams to obtain an ENPV of USD 0, i.e., economic viability threshold.

Graph |7 Switching Value Frontier'®

50 .
Estimate of
45 C,," stimate o " B, Estimate of the
the "worse case" - _____ » . N
. worse case
cost increase
40 benefit reduction
Bmin \
35 I|
= 1
£ v
£
O 30 [essoossseres e ™Nauaaaaaa gttt feiecctessstasnntsserssssssstnansnnsnss
-]
3
©
& 25
g
g 20
@ L
Combinations of e Switching value
15 increased costs and frontier (NPV = 0)
decreased benefits that
do not jeopardise the
10 outcome of the project
NPV >0
5
max
0 >
0 10 20 30 40 50 60

Cost Increase (%)

18 As per IFAD (2015) Economic and Financial Analysis of Rural Investment Projects i Internal Guide
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Logical Framework

_ Indicators Means of Verification Assumptions (A) /

Results Hierarchy Risks (R)
Name Baseline®® Mid-Term End Target Source | Frequency | Responsibility
Goal: A24,000 more women in | Baseline +10,000 +24,000
To contribute  to the Programme area of 15- | score Field Mid-term ASDP
achievement ¢ 49 years of age, | established survey | and
SDG 1 and SDG 2 targets by =~ consume at least 5 out | through completion
reducing poverty and ©f 10 defined (1;0c_>|d HVAP surveys
nutrition insecurity amongst groups aly completion
AR (disaggregated by
women and men in hill and 0 21 survey
. ethnicity);
mountain areas of State 6
Development Objective: AReduction in poverty | Baseline -30 per cent -60 per cent A Socioeconomic
To contribute to the incidence amongst | HFIAS score Field Mid-term ASDP condlltlons
achievement ¢ 35,000 Programme | established survey | and remain
SDG8  target through | households (measureg through completion reasonab!y
sustainable improvement in as a d_lower HTI/SSB HVAP surveys stable —in — the
the income and food security score (disaggregated by completion Programme_ area
gender and and climatic

of smallholders and disadvantaged  group) survey X
disadvantaged rural groups? | 1213 disasters are

19 Baseline measures for several indicators will be established through the HVAP completion survey.
20 |FAD RIMS indicator

21 Agriculture Development Strategy indicator
2 Dalits, Janajatis, Muslims, youth, landless, others
2 Household Food Insecurity Access Scale (HFIAS), (http://www.fao.org/fileadmin/user _upload/eufao-fsi4dm/doc-training/hfias.pdf)
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Results Hierarchy

involved in commercially-
oriented  production and
marketing systems in
selected high value
agricultural value
chains.(number of
beneficiaries effectively
reached assuming a 75 per
cent success rate)

Sub-components
(Outcomes):

Sub-component 1:
Inclusive and sustainable
agriculture value chains
expanded and diversified

Indicators Means of Verification

Name Baseline?® Mid-Term End Target Source | Frequency | Responsibility
A 26,000 value chain 0 10,000HH 26,000 HH | Field Mid-term ASDP

linked farm households double income | double income | survey and

double their household completion

income (disaggregated surveys

by ethnicity and female-

headed households)

12;13
AAmount of agribusiness | 0 6.0 10.0 ASDP Annual ASDP

and household records

investment leveraged by

ASDP co-financing

(USD million)

(disaggregated by male
and female-headed
households and
ethnicity) 12

XXiV

Assumptions (A) /
Risks (R)

manageable (A)

A Macro-economy
continues to
improve (A)

A New provincial
and municipal
administrative
systems take
time to
stabilize (R)

A Business
regulatory
system does not
deteriorate  with
new Federal
structure (R)

A Municipal
governments
committed to
participatory,
market-led
development (A)

A Elite capture/
disadvantaged
groups unable to
participate
effectively (R)
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_ Indicators Means of Verification Assumptions (A) /
Results Hierarchy Risks (R)
Name Baseline!® Mid-Term End Target Source | Frequency | Responsibility '
Outputs: 3
. . . A Ad t kill
1.1 Strategic  Investment A12  commodity-based O 12 12 ASDP | Annual ASDP el o
Plans prepared. VC strategic investment records local  /national
plans prepared ocal hationa
service
providers (R)
1.2 Agricultural value chain | AProfitable new | 0 8 18 Field Periodic ASDP AfiMar ket
development co-financed agriculture value chains survey | surveys gat ek e aqme
operating in Programme farmers willing to
area  at 12plgOJeCt-end invest in value
0 ) . .
(IRR>12%) adding agri-
businesses in
Programme
area (A)
Sub-component 2: Market- | A Percentage of o 70 per cent 80 per cent Field Mid-term ASDP Value chain
oriented infrastructure households in Programme suvey | and infrastructure
functional Impact areas reporting completion re_quirements .
satisfaction with align with
Programme infrastructure SUrveys municipal
development investment plans
(disaggregated by male ‘ .
and female-headed M_u_nlmpalltles are
households and ethnicity) willing to  co-
. finance
Outputs: Programme
2.1 Co-financed public and | AKilometres of rural roads | 0 30 70 ASDP Annual ASDP infrastructure
community market constructed 12 records needs
infrastructure AHectares of small-scale A Timely
irrigation established | O 400 1,000 ASDP Annual ASDP implementation
1213 records of Infrastructure

XXV
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_ Indicators Means of Verification Assumptions (A) /
Results Hierarchy Risks (R
Name Baseline!® Mid-Term End Target Source | Frequency | Responsibility isks (R)
2.2 Marketable skills | ANumber of youth .and Youth: 400 800 ASDP Annual ASDP A Rural_ youth
development. women trained records perceive  better
(disaggregated by | Women; 600 1,200 economic
ethnicity and sex) (Zero opportunities  in
at project inception) 12 urban
environments (R)
Sub-component 3:  Rural Alncrease in number of | TBD at | 120 per cent of | 150 per cent of | Field Periodic ASDP A _NO major _Change
financial services for value =~ households  reporting = HVAP base base survey | surveys n financial
chain development ~ using rural  financial = completion climate, lending
strengthened Services (savings, | survey . terms (A)
credit, insurance, etc.) A Financial service
(c:ihsa}g_gt]regateé:i f Iby providers not
ethnicity an emale- ;
headed households) 2 interested to
invest in
Outputs: Programme-
3.1 Rural financial services ANumber of financial 0 10 20 ASDP | Annual ASDP, banks, targeted  value
development service providers and MFIs,  credit =~ chains (R)
delivering innovative financial coops. A Borrowers divert
financial products and service loans for other
services to Programme provider purpose (R)
groups 2 records

XXVi
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Results Hierarchy

Name

Indicators

Baseline?®

Mid-Term End Target

Means of Verification

Source

Frequency | Responsibility

3.2 Support to credit access

Sub-component 4:
Agriculture services
sustainably support
innovation and value chain
development

Outputs:

41 Participat
pluralistic

serwvand strer
farmers orgart

ANumber of persons in
rural areas trained in at
least two of the following
capacities: (i) financial
literacy; (i) business
development and
(iuse of financial
products and services
(disaggregated by
ethnicity and female-
headed households) 12

APercentage of
households in
Programme area
reporting adoption of
new / improved inputs,
technologies or
practices (disaggregated
by ethnicity and female-
headed households)'?13

ANumber of CAESCs in
Programme Wards
delivering publicly and
privately funded
services to producers
through pluralistic
extension providers
(disaggregated by
funding source) 12

0

15,000 35,000

50 per cent 70 per cent

100 400

XXVii

Field
survey

Field
survey

ASDP
records

Mid-term ASDP
and

completion

surveys

Periodic ASDP
surveys

Annual ASDP

Assumptions (A) /
Risks (R)

A Insufficient
historic weather

data limits
spread and
quality of
insurance

products (R)

A Co-operatives
not interested in
amalgamation
and increased
business
efficiency (R)

A Municipalities
adopt ADS-
recommended
institutions  and
approaches  for
agricultural
service
governance and
delivery (A)

A Technical service
support system is
pluralistic and
responds to the
grassroots level
needs (A)
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Results Hierarchy

4. 2

Womenods
and household nutrition?*

e

Indicators Means of Verification
Name Baseline!® Mid-Term End Target Source | Frequency | Responsibility
ANumber of new farmer | 0 300 1,200 ASDP Annual ASDP
groups linked to VCs 12 records
A40 per cent | Baseline 110 per cent of | 140 per cent of | Field Mid-term ASDP
improvement in | score base base survey | and
Womenods empd established completion
in agriculture index in through surveys
Programme supported HVAP
households. 12 .
completion
survey

24TheIFPRI-oIeveI oped Womenos

empowe rmmeeanstu riens atghre crud lteusr ea nidn deexxt ent of

WO menos

production; (ii) access to and decision-making power over productive resources; (iii) control over use of income; (iii) leadership in the community; and (iv) time use.

XXViii

Assumptions (A) /

Risks (R)

A Programme-

promoted
methodologies
for W o
empowerment
successfully
applied (A)

e n g degistonsalott agricultutalh e

agricult
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I. Strategic context and rationale

A. Country and rural development context

1. Economi ¢ DevelEcpmemtibce ggarno wtoh sl ow in Fis,cal Year (
principally dagritouldtepr&lssgrdoducandnthed feWwpeshaspmeg
cemm 2015/ 16 due to téaredeanmtdgumakmi Mt piasod eacet eepd c k

up substanpeanl tgn201@/ 67 apdrtiben20,db7ddueé8 t o both stro

agricultural sector performance and the ongoing recon
|l evel s of investment and & Agppiocacdomessi tdbdabmmpt i bh
GDP. Agricul turnalF Ys2e0clt2o rr gga cohwat diindit 6sect or per f or mance
l.der kcenX¥0ld3ue to a combination of weak monsoons, i na

i nputs during the ,peraks e | alnpt g mtgit gsreka@lomm.esS ponse t o bett
monsoonamai bacpherockn@BlEeds hewar t hguaskapgti ooul ture is

expected to grow in 2017 on theér batch iof tkheriageéeusmomnisa
(which accounperfoken&GbPyuthas8 historically been hel d b
electricity @sndeothhkdst | Suhpepl2y015 eart hquake further sl
with the severely affectedpdrstotentosabcmannof aogufionga
establ i shments, manuf actur i nagd deod si,n atnhde ntaonwnftarcyt.u rSinng
guarter of the total hydropower produced in the count
growth inpR2O6fl&cwddeBer .dérethas howlkeem,gnitfigecamwt h in t he
ervices sectostirengebenetdydgir $dgregrcowmt h i n rletmiitst ance
roj eg¢chtagd services output wildl grpevr biyemh0 B&/eX Agandann|
017/ 18sastvtherecovers from the adverse effects of th

Strong consumpatgirhon h@gmowthlvest ment is driving econor
ublic and privaite 20¥Y¥éstwienh mweiakate sector invest me
he high | evel oFr ipvoatiec ys eucntcoerr tianivnetsyt ment 7i andxpected
ever al | arg@riogh sansatereu dtikkred y t o accelerate®economic
espite the timely approRrrégondmméagebondgempvkdyasapint &
demonstrating shortcomingeatbahipnephrnatadbheandt hempbe me
Progr apmommet f ol iowe rof m@whiten gg t o hi gh spending pressures, t
deficit in fiscal year s -ROIly /U5t ha)n.d ROWMEV €r8, (iJmgdryo viién
|l eckieep wihlel budget shortfall at a manageable | evel
rageperf &ewear -I&, 20sl1 7f ood price pressures wild/l rei
ruptions, owing to the country's 20b5 eaoratdhdqudk eas,t
| continue to put upward pressure on prices. Il mpor
i od.

3. The World Bank has advised govergmeet naiblalt ,hafvoer gr
oeduce const raanidntpsr itvoa tpeu bilnievge srt anceanmme nMdatiirorks i ncl ud
addressing systemic weaknesses in the budget prepar
| oser alignment b eamde ebnu dpgoeltiacryy pamplba o aytiieogn sgcoeo(di ig)ov er
nitiatives, including mor e d npdaerpleinadneenntt aaruyd iptrso caensds esst
idievel oping strategic infrastructure, particularly i
h

t
(
c
i
(
the power sector.

4, Agriculture deNat i@@gmaIitituyl,t ure sufferasfaomebaiwti ot e
whi ch tiheardee qiusat e commer ci al i z attihoinr dasn do fmopdeeorpnliez aitni otnh
force are engaged in agriculture production, but the

25 Economist Intelligence Unit: Nepal Country Report, 1% Quarter 2017

% China will fund a US$1.6bn hydropower project in western Nepal. The West Seti River project, approved by the
Nepali authorities in April 2015, will be the largest ever scheme financed by foreign direct investment in Nepal, with
completion expected by 2022. China also plans to extend its Tibet railway to the Nepali border by 2020.
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ppated cultivation practices. The sector | argely depe
nputs and extensiones$atpoet yins qluiarhiittegyd aAmadler empl oy me
roblem with many young peonprpd olyereewitng f arming for f o

An Aguialul bevel opmen#?, Sstueagtoebgyy a( AbDrSo)a d whoinconr coal it
ims to guide the agricultural vsaesc taopp rodvieNcElphael ADS[er t
nvi sages a profound shi fotm iom et hper i Nreapra |l eys eb aesceadn comy , a gf
conomy that derives most of its income f fAomeddrvices
eliant, sustainable, competitive, and inclusive agr.i
ontrithut enproved | ivelihoods ahhi § owidl lanlde naid hrii & v eoch e
ubstantial gr owt h-biams etdh ee xspeoarttosr, amdd eagrionned by four
griculture devel opment: gover nanndc ec,o nppreotdi utcitvievnietsys,, cw
romoting: (i) inclusiveness (both social and geogr apg
nd economic); (iii) development of the private and c
nfrastructluter@é. goaadgricwll ection centres, packing
nformation infrastructure and | CT; and (v) power inf

nd alternative enerygeyars uwrdeod) .i tOwary bavahYe si agnigc bk b
urr @retr T etperé penmtannum, drpievreneebpyanas i4Mm0 in irrigated
Oper cemptovement in soil orgapec mettetri andi asdegi ad
and, par2t@®@pansaoni cal tur al drmdda pgiogniicftiivearmieédn i ncr eas
wner ship of pleande(pbedronc.elndthi s growth is expected to |
ber senplus in fsaddigrianpgsdideimi cB0Peranceatease in
gricultural exports; the more than doubling of retur
overty pferome3d@edr .cent

Climat.e Thekcli mate of Nepal varies sigaudeéecamt!ly
he wide variation i nclailmatiudecondiet vanms abdreplgemned s
egradation of natwural resources and growing popul ati
ul nerabl e to extr eme nahtaem(g®k®) @lviema tpe an@Edcalidocat e
hat the average annual temperature in Nepal wild.l ris
nnual mean temperature is expected to increase by anr
nd A Q100 comparf€000i basehéeénereSeveral studies sho
ncr epmemjte ¢ bromws nt er than for the monsoon season. The
requent intense rainfall events, emwmrsd ofnl mond daysd,s | mac
armer winters, particularly at higher altitudes, may
ccelerating glacial retreat but also reducing soil n
aving an itmpracdr ems wiWar ming also |l eads to early bl o
arasite/ pest attacks, but increases the altitude at
nreliability of dry season flows posesha peawmntially
eason.pMhjesetaendyges are consistent with a range of cli
ontinue.

Poor and marginalized people are especially vulner
enerally are the tHeaasttab) el tweécitpatrm@asmantd a@tave | in
nf ormation, knowledge and resources to help reduce t
l i mate COwande i(ntensify existing vulnerabihithes, in
gricultemalddotd dref agrodhheegs eatest risk. They tend
ssets such as | and and livestock, receive a |l ow incoa
i mited access to communityaardadevetnimehy ser becdsepe
ed agriculture and occupy |l and that is pr@neodro fl oo
armers occupy small parcels of | and that barely prod

7 It is expected that the ADS will be revised to positively respond to the federalization process of Nepal. The ASDP
Design and implementation arrangements, after revisions to the ADS, will be revised to ensure consistency and
compatibility.
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on | ocradl nragsuour ces such as forests and water and wil
up of Il ocal water sources and changes in vegetation ¢

8. The Government prepar edriotgy adhbneAommiad n AdEdAPA)X i iom 20
l ed to thei 6bormihi the Local Adaptation Plan of Action
NAPA descriilteys ac tprviiagripeemot no ¢ ueoampuwn atdjapt ati on thro
integrated managemen,t fodr easgtr i acrud biwiirloed|ii meartaeird yentfamgi n
adaptive capacityumift ivesdmmaunbidis)e dc dmmast er management
fatating climat hadapt atken Oudibivty artd rfidi scamd t er ri sk r e
(vigr est and ecosysmhesmumporpgiédmgndaldiamdtagd i ohAdapoiviag i ons
to climdteemgelsai n pudsclbisy sh eanl tmafnarg edalieinmat e adaptati on;
(viempowering vulnerable communities throughdsustainahb
cl eaear @yn supplpyomanidn g¢simxdr tmadreban settl ement s. The pi
forAPN i mpl ement at i3o5nMiilsl iaobno.ut USD

9. Nepal has prepared a national framework for develo
(LAPAs), whsi cthh es uopppeorratt i onal i zation of the NAPA prior.i
CC resilience into development pl afmiantgi opnraolc el sesveesl sa. n d

LAPSA purpog¢eniabltto communi ties t o ununecresrttaanidn tfhuet ucrhea ncg
conditions and effectively enigmgeaddagtmatiinon hgr iporoicteises
(iiimpl ementr ecsliilmeatng pl ans that are flexible enough to

climatic monrdedri eatesh ) pparnal o¢ mi spctor al programmes, anc
i ntegrated approaches between ovari dlhe daAPtAoemsaneéss bb
of integrating CC resilieneuep,i nitnoc |nuastiivoen a lr epslpaonnnsiinvge i
Diverse entry points including agriculture, forestry,
mi crionance are used to assess the ways climate resil.@i
10. Rur al pPoeeetyy in Nepal is priimarstryormglryurad s @aiodtl
gender, etthannidceigtiyointc dss hi gweesstterimwamdefmamrddevel opment
regions, though there are pockets of poverty nati onwi
Nepal i n 2O0Nlalt iiosnadlll.yl,2 .t he HPI f el by 8. 5pe@roindgrst bet
There are variations by rural and urban residence, an
Ur b-anral differences are considerabher whetth pvwbah pov
poverty. Among ecol ogical regions, the HPI is | owest
at 38.51. Among the devel opment regions, the value i s
Western region at 27%.g420®namd t2MWe 2Ra s tThren Mi d Western r ¢
rank at 36.63, which is 1.3 time(St h&)ghkeirght hlaenv etlhsato fof

human pover tWesitnertrheanwi dFar Western regions reflect d
and sanitation. Dail ekh, Kal i-Wegt drag¢ aarkong atndt IBal yani
di stricts.

1. The Humarl|IDpment d$oadeae DI Neagpda.l458 h201Dbwest ranki
among the countries of the SoQoebhpdsattnoAsEBAAREC) pnasbp
Af ghanistan. Despite Nepal ranking second in terms of
education indi cgathDIs,s ddree cioundeapressed by the | ow | e
cal cul ati onesc oalnoognigc atlher egi ons show t he IHid Iast al. 5h2alv,i n
compared rtaoi tahte 0T.e468 and the Mountains at 0.440. Wit
Central region, at 0.510, ranks at tWestteopm, &facl | owed
Western regi-Weast erTrher d&aqgiron a tWe0s.t4e3r5n (Srhed@ jgeahne0 .M4 47

have the | owest HDI valwues, reflecting very | ow score
education and i nc-wmg3t ati)e IKian i tklne , miJdhj ar kot and Rol pa
scores below 0.4, while Dailekh, Rukum and-r&Salayan hayv
gap in HDder adeinst9 .l Arge, reflecting persistent discrej
bet weeban and rural areas.
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12. I nequalities in human devel opment by gender, caste
first Nepal Human Devel opment Report in 1998. These r
that they may be reduciurg noayeorr tectahsgtiec Admbdngt ehe f o
Brahmahet€hs, the Janaj ati s, tthhee BDraa hintasn sa/n dC hthheet rMuss Iri
top with an HDI value of 0.538, followed by the Janaj
0. 434 eanMustlhi ms at O0.422.

13. Food insecurity rema3erackegyhcbdcennundieth5 years
antlper wested. Mal nutrition rates vary geographicall
rural thrneasn uAblanammeksi. S alte winpbbhr 56ennt ipnegr, c3e/nt
under weighterawdatilédd. The target on the first Millenni
hunger (goalwd§uttahgrtodtC)of reach i n oNMNepal 2MDGasn t he
14. Despite this scenari o, Nepal has made significant
of healtahed MDGs have already been achieved, or are
indicators in MDG 5, t hreatceo natnrda ctehpet iuvnemeptr enveaelde nfcoer f a
one in MDG 6, the proportion of the population with a
therapy (ART). The targets related to poverty and hun
equaldtwo@dere mpower ment, are also |likely to be achieve
concerning environment al sustainability and gl obal p a
|l essons toiffaaichi eatenenhe have been | earnt

15. Gendewrd @Devel opmeniNepal, the Gender Development | nd
Hills at O0.515Terdato| 0 .owe& oryd tthree Mountains at 0. 430.

regions, a picture similar to that.b03thbhasDthembighks
GDlI value, followed by the Wesgteemn rregdionn dets 00 4BD/AL1 ad

and Western regions have the | owest values at 0.423 a
|l i fe expectancyl iatnedr aacdyu.| tNafteinoapleet | g mpt beements &an LBe
Gender Development Index (GDI) score between 2001 and

national talverMagenti apes ,aeétniBd¥elitrdn regi perawseddt Be
FatWestern r eqgieoan.ceihn27val ue of the Gender Empower ment
for 2011 is 0.568. Among ecol ogical regions, the Moun
Hills has the highest at 0.5 E2.stlemonn g edge voenl ochpanse rntth er ehg
at 0.575, followed by the Central aind hwWestoérmhee DR s
t he -Weasrt er n (Srteagfe@awvi ng t he | owest GEM value of 0.523,
of womenni ot ma@mive and professional positions.

16. Poverty and Wpenecherare becoming the | eading | abour f
and they are actively involved in r Woanend dwevaldegpiment ,
househol ds mpewcekefmtmur®l Pespéehel decent progresses mad
economi c concdci tairensa,momagmd heamosheyudnermbése | ikely 1t
home to take care of elders and chil dren,r ataer neinndg and
wor k out s WoeeHNe psatfrfuecrt ur al di salrdaarnk naft i mnc elue damd cont
means of production, space and voi aend mpnd etmeentmdli ioni, es
monitoring processeWomdn Sacrt et propeei obabh6éOagricul tu
| abourbiobrce&ave | i mited access to |l and, production tec
l'ive in extreme poverty without any means of i mprovin
sing ficant gap remains between women and men in terms
education and par tmakiipmat.i dd liin edeciysiicosn f ar more prev:
men, particularly in rural areas.

®This report refers to Nepalodés achievement of the MDGs, which

(SDGs) January 2016. Nepal 6s baseline SDG report pwgessaganbtSDCslsged i n June

available. The Programme wil/ del i vS®G 1 (Nowppvertys SDG& (Gendant t o Nepal
equality), SDG 8 (Decent work and economic growth), and SDG 9 (Industry, innovation and infrastructure, and, to a

lesser extent SDG 13 (Climate action).
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B. Rationale

17. Thpustification for the ASDP staefmavbuombhenpmbeéecyo
institutional framew@oirks toirdi igti Meap eeldt & DFChledvmieavh pl aces
greater emphasis ondmavé&rtadgwviad wiket jah@siio@rviefl iogpaaret st oc
knowl edge on value chain develpopnertiosptr oafucwhi dly wi Inlu
compl eted during 2018, as a source of good practices
(itihe opportunitlyeuocfc esbe¥ahlBilmgp pumpach t hrough its replic
chain interventions in a l|larger, including more remot
infrastructure, notably the expanding tdhetoutteaolmdof
the activities underway, while ensuring the sustainab

1. Thé& heory obfchae@FdDFes based on a fundament al pr e
mar kdeti ven approach sinsalneieod edce stugs thacillmpae @b g §f herr i ncome
and i mprove their livelihoadi@GcGfadodoseaudrirtpy nard byt il
HVAP thfatddit h®ohalvesffomanei ng | eads dardeairmgveeas tofae nstcsa |l teh
hi gher qgqual imoy,e tqauk eqgalklayaiecaeag ke bedst i on takes place at al

result of .Time edevveenltooporme nt hypot hesis, themnafior e, is t
di sadvant aged nrvuorlavlie dg rionugeso mme eadi @lrloucti on and mar ke
through tailionmferda ¢ tfrcdmodinecadd,l, and or wathd saftii to nfarl o m ulpgion
included in a sustainable and profitbakel agwaguinbusel c
chains through business relationships with other priv
order to meet mar ket demands and, overall, contribute
operationali zed ky :pr(@iclke sfsadihlriotugthi whi ch thseatbors oj
(private agribusiness, more or | ess organized far mer s
value chains can develop a common Vi si otne, bbuusiilnde stsr ust
proposals in response to clear market opportunities;
sector funds and advicoenttoagddbessnemal hbetsders ter ms
mar ket, technology, organmnizatitoanaadngracali eesgoacdd aff
reducing production and thraawvepdr tl @atsisers dcdhgto gdan ek XpaN
i mproved network of trails and vill ag®/afs@dmmaoc &aded, ir
infraetrwntdur(i v) developing the capacity of service |
guality services available to value chain actors.
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Figure 1. Theory of change diagram
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19. The AGDPdmmence @dr taant m unét she fitnisMNeapeelf sdemalt ur e

under its new constitution. This process has seen the
up tpeBOcent, the removal of districtsads vaenlaccmi ni st
bet weéngtoever nmenhhsei antiocalamdvdekirrnemetntbsudget transfers
l ocal gov¥er  hmelnit se wi t h-dtrhive nc aresttirtucttiuanalgl,y and t he
the ADS, the agrictud tuaealt lfeecadmmrs disipeatkied g enfigniitsed rd e
agricueled uarea,t ilviesest ock and | and) and a shift in the 1
Ministry from service delivery to planning, policy fo
evaluati os. expected, with the establ aslimgotveohanhce a/|
State and Local Go viemmimemd rst, atAiS®®P in ti me, would be u
Thiwsdd accompanied by increased farmer participation

i mpl ementation, astrmbROgdyoghnBAUCDS .& hTeh eCsAeE SdCesv el o p me n't
consistent wi t-chr iav eno rag rmaa klettur e devel opment approach
HVAP, with increasi ngsdcetpetnideinpgtetdomcipap vtatand technic
suport services. Overlaying these reforms are the cha
due to rural male exodus, a high Il evel of malnutritio

N
o

O >SS - MO TS cc 5 Q5SS Qs

proposed investment whid |Inédwnedndt iftrwinh emal sfurpgp
fication of potenti al value chain investments w
ors, small hol der farmer producers, | ocal servic
NARphreo vt nstMauk elhol der Pl atform DGQsy e&frheed by the el
f
S

o - < 0

|cat|ag1atoe‘kex<mjvaﬂestmh$|rand participating clust el

val oer efrarieddmedortso i nvestl ibeitbkodehvel apmgmn
pal and ward devel opAD8n&en kleayn ss taarkde-htoh ed ernrast i(ocangarl
nessmseelsl,hol dey amodueehsi cal and fHi mavei lomimen ¢ iede
sting in a val uevocaltkaitrm,r otutgeh ASIMR cwouwlld and ward g
nce the esup@ppdi sthmeanttr wdbuire/ pndvate service prov
d be built around theitermspavesvemeabhnphbnandWmet
| attigams e that the |l oan financing of tReulting i n\
ogramme will revise its disbursement strategies in
cluding devolution of conditiohel mbandipgl foy, aoti v
mpl etion of a fiduciary due diligence of the munici

The
nti
est
oug
nti
t ho
i ci
i
e
a
I
u
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With only a small proportion of agriculture produc
ains, including in the HayApPl eascbmentodi addiwcgsvatlh
oduct s, i mproving producti kietyg. aBdi ¢ dsaundgd egsnsaahsly AP X p a
e ASDP proposes tPajoedpeaa df ndrea 61VAS dtdend@psatrrail dtes iwi t
expandirnoga dd insettrwocrtk, whil e better integrating Prog
ministrative systems and publi widhsopdeepér/ srr @hseEk
gagement withisn &HWAPc dntsdt mnmacmeg r emot el icnokmendu ntiot iaens ,
pansion of formal and informal district and vill age
listic,-ledl apwefhbacihl itate the devel opment of a comn
rking in-ssecdaomegg wbhdsdti among them and enabling more
| ationships between ggoiangds mers st isasadswerldducerbui | di |
pacity of these actors, across diff égueaniti tvya lcaged cph ai
pectatiwidd. stUppsesrted -bgmmedsRrtoignrgastkme supported, co
vest mawndd tfhradgressively replaced by financial servi
pacity and innovaenvedvalbae nadmnati npirsokd untatnsa gaer e devel
ogramme support . wiSdpde ciinipilce nsetnrtaestde gfioers poor househol d
resident participationfimawaling ofhapondl smamloatglc ot dect
oriented infr AsS®iPdncaiulr er,urtahl househol ds with the phys
engagel iimmadtaecphiegh val ue agriculture puceduwtitem smepiyr

®» O T
o S5 o

L s B > T B ¢ T
Y S X ®®D®O O X S

e I 7, I o TN o LA 7 B I (@]

e
-

29 Except currently for Donor funded projects per the circular of the Ministry of Finance
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smaddal e irrigatairom,anwei dvbddehgeead accesvragemmmdir ket s,
etc.). Programme support to the planned restructured
administrawidirep cswert ecnrommuni ties to both coordinate pu
devel op | oc ala,s epdr iavdavti es ofreye| suarn tigh & msmenmer( F2F) -tand ent el

farmer (E2F) advicewilldh esrev aleovped b pbme ngrsogr ammes suppo
change adaptat&@onnahdswomegnwi th women forming 2/3rds
householadcfeseenduanmd ti on awareness.

[I. Programme description

A. Programme area and target group

22. The Progwiddmeé mpl emented in Surkhet, Dail ekh, Salyas
Mu g,Do | Hau mlaan Ru k u(mwe s tdeirsnt)r $tcd@seoifn Nepal . The four highl
are incremental twiidei HVAFr ared amdowi héd Phegr amme i

devel opmen€hbf rltahjeaifik b)p aSu r(kkKa&lt tJkudnidMu gu ; Sy rik-h et

Dai lreckehd comrdi dMardg;l a hi gRrwagy.awinded mmence | mmedi atel vy i
six existing HVAP di st r.iOntlsy-ccarudp d me rMu g aamtdi WRiutkiuers wi
i Dol pa andnHumbhbhly andntkgrhadetwtladishtceIThempuda |

be based at Birendranagar i n ®Duarslkelde tc odir dtiwnithd ti ,0o nwhiinli &
established for technical backstopping, field Ievel c
supervi sioad (Searer iAg @ rei NiRdAmpn @)

23, Therogr aminledr gmal | hol demanpr ddmdéress rur al peopl e (v

smal | l i vestock, etc.) interested to engage in target
indicates that this iisthm megty hoowd esleplpkds pierd clh\dAR &t s a
villages progressi velhywimatrti inkiegla tpirrogl uicnn i vwanl mend pr oc e
wifldr md@% 3t he Programme beneficiaries and disadvantag
Janasj,atMus!|l i ms, youth, | andl esswikhdl sopehceirf idd aslaldyw atnat ragge
Programme i mpcelruscigonmye(t?2s5 Thwiddwaglramnepeci fic mechani s
households to be able to join appropriate value <chain
widllso benefit from expanding |l ocal agriculture emplo

chadmiven griowwtédxpéctedwididatvet me oNBDOP 35, 000 direct be
(producer s housienhdoulsdsr yanednhtargerpireneur s and empl oyees)

household beneficiaries (through publtos&hmhfvi @etsructur
devel opHMeAR )benefi ci ari es wi | H innoatn chien ge luingdilebel et hfeo rA SgDrF
Programme yevwawdd®8 andu#dge in the interventions when th
widd formed drabbeell ww eglrovi des the household coverage
Programme ar east r(iacdtdsi tiinoniatlaldiicss)

Table 2. Household coverage of HVAP and proposed ASDP Programme areas

P Masehoiss | HVAP covered housenods APl
Dalits Janajati Other Total
Caste covered

Acham 9,703 158 37 690 885 0
Dailekh 48,590 213 94 1,506 1,813 5,040
Jajarkot 30,488 777 477 1,535 2,789 5,100
Jumla 19,291 127 5 13,35 1,467 2,250
Kalikot 22,738 189 1 1,618 1,808 3,210
Salyan 45,958 193 286 655 1,134 4,920
Surkhet 72,863 860 1,182 2,731 4,773 3,840
Dolpa 7,466 1,560
Mugu 9,600 3,210
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Humla 9,455 1,530
Rukum 42,588 4,500
TOTAL 318,740 2,517 2,082 10,070 14,669 35,160

B. Development objective and impact indicators

24, The6oadf the Pr ogToa nmonoen tinsihleéuvotae hti @ v e nbe N3 D% afn dNe p a |
SD®%t argets by reducing poverty and nutrition insecur
mount ai n Sdrad &s 60 f

25. The indicator of Programme success at goal l evel i

il 24, 000 more women in PsiDgyeaarme afr emgeofcdrmbsume at
ldefined food groups daily (disaggregated by et

26. ThPevel opment (@O)e cdsdo mttexr:i bute to the GacSHBEEvement o

tar get stuhsrtoauignhabl e i mprovement in the income and food
di sadvantgged&@pmwmahived inocommerdi @rlofucti on and mar k-
selected high value .agricultural value chains
27. The indicators of Programme success at DO | evel ar
i Si xpter cent reducti on 3i5n (0PGOy @ r ahyougsrechiod edrsc e i n
(measured &#scarlWFIOAS7.0 or | ower (disaggregated
di sadvantaged group)
i 26, 0@l ue chain | inked ftad roruhsoeunsoel hdo |idnsc odnoeu bl e

(di saggregadtnec iy -hemd efde holusehol ds) .

C. Components/Outcomes

28. ThePr o g r awilliave two components: (i) Value chain development, and (i) Programme
coordination.

Programme Components

29. ComponlentVal ue chai wiiDrewleu dbqurfeondp,o n Ont 6 o)he s

(Il hclusive and sustainable agriculturMarvetiuentcd@di ns e
i nfrasf uwmct; iy dRbuarlia) finanfcawral ug ext Wlecveessdo pmegt hame d
(iAgriculture services sustainably support i2anovation
Progr aCGomme di nmaitliidome, a singl e out comeandtiarkteehgrl adteere s man
Programme outcomesntclrye aatnidv eelfyf,e cetfifviecliye

Suftomponlkeintl nclusive and sustainable agriculture va
diversified

30, Thiss-bomponoemttcppme dent i fy financially and economica
val ue chain investment opportpnovi dbsa sienek kchogn @ir 0@ r @ mane
institutional, technical and capacity building suppor
stakehol der profits. The indicator of successf ul Prog
i Amount of agribusiness and househdfidancvaegt ment
(USMi I Il i on) (di saggr eg ahteeadd ebdy hmoaul see haonl dd sf eamrmadl ee t h

30 No poverty

81 Zero hunger

32 productive employment and decent work

% Dalits, Janajatis, Muslims, youth, landless, others

34 Household Food Insecurity Access Scale (HFIAS), (http://www.fao.org/fileadmin/user upload/eufao-fsi4dm/doc-
training/hfias.pdf)
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3. This owttheamede twoidenputfyg: afd) as sveasl suep raogfriitcaub Iteu rt
val ue chaicnesinamde (agnicultural value chain devel opme

32. Outtdu 1: I dentify and -vaaslsuees sa gprriocfuil ttaubméei whailoguhé pah ai n
includeaedg itvwdStaeatefgi t invest mebC@xpinar neBDlt Rk e haod d e(risi )
Consultative Platfor m:

o Strategic inVesitdpemai fpyfaanl e, cl i mate change adapt
devel opment pat hwawsddndhwectPraogoaammeehensi ve finan
and value chain analysis of both existing (to col

viability) and potentially new value chains and :
additional perxoi dsutcitnsg iHVAtPhei stricts and key agric
Progr amme Adki sptarritctosf. t hi s analysis, constraints t
regwolthd assessed with a view to improving compet.i
doilmgsi ness. For each s eWwieldcdt epdr ecpoammneodd,i tiyn ¢ lau dSil nPg
activities within the value chains inhesient in tI
B)economically and financially vi &HWIA® vtaHeieSIchai n
widllso evianltueart a@ajl lila, citrus fruit, walnut, seed pc
crop (grain | egume, dti)n.ggar umi Iclhati, nsbuckwheat

The SI P wirilddocveesesweerns t(eiprsc | u(db)magk gr ound research on
chosen commodity/ crop by reviewing websites and
(iiid)jenti fication of the preliminary MSP stakehol d
(imapping of the comm®tdab egnmucnriocpi pspercetpoarese ;i i v h MS

support, a table Ilisting the strucitnuwrlauldianngd dynai
identifying a scabengi bpi sgrauppygrti{may rural infi
technical and social services requf wieyptaoc eurader pi
financi al and econoMmilkdyw nwdhlyas ansd; ipi(f v iepaacrht ner shi p w
the respective MSPs, conduct workshops to vet thi

potential strategy addressing constTrhaei nStlsP gmrd cfeast
wiildcl ude a robusand eardeas ssenad mesrits of constraints
invest Bemat, eiwbt h a view to improving provincial C
environment for doing business. WwhBdseheséerd comi
based on t heiirgnhtd vipiorsige:n t(iia)l for involving rural h
di sadvantaged househol ds, Val ueaadcdietmtd adr @atoidarc;t i
(iaiviai l abl e technologies frerasiommaibdwedspruaoccuc tniav ii to
regional m@ rpkgettesnt iaanld f or export (Lea/ Adppdd Mmpiox t s u
Annédkor det ai.l ed ToRs

o DC&onvenedtBlukehibl ders Condihlet sttireemgRPlhatofforamval ue
|l argely determined by a shared vision and effectdi
stakehdlheemrrsogwidldme | it ate t he ed$talplpioghmdrmte of M
devel opmepreci 6f ¢c sv alMB#i gldllrsaoi n nf orm t he WilIPI process
bring together the key srteakreehsod rdteprttsi,v @ tnec | suedcitnogr fa:
(traders, processors, input suppliers, investors,
(statenuanndci pal egoveseamch, extension) engaged in
specific value chains, with a wvpreiw atoe srtealeantgitchnesnh
across the value chains, promoting innovation an:i
environment/ space fliwsi ntdndes bamdkeabhgagoeements bet\
chain stakeholders. WhiD@CiMBWddl hgyscenedned bgci
seffbverni ng and®ttakheminidg Muwii tch p al institutions as

3 apple, ginger, goats, off-season vegetables, timur and turmeric
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33.

Out dut2:-f iCoancéadudagural value dhaiswioilditop eutde nemrte e

activida pgestment both on farm wmabduaticecgr hbuspaessyl e

and

(0]

aptpelcihendol ogy devet aphmewmtdtdisangd! { hatry capacity buil

Coinvest menftabmtéanadnat agr iTthwes iPreasyd satmanteé | s h a
competitively allocatedMeadlan@Vs@®hmapnoDehblabgep me sk

ced i nancciangaptycseat e i nwgethmentps ikyes and farm house
SI-Prioritised value chains, with particular atten
di sadvant ageéheamarddke dwdmairsehol ds i n the value chain
of -icnovestwinégahty biyon oxrad pur pose, priced to reflect
"innovator" investors, but not set afi nhewalsrthat
ce nvestments are proven to be commercially viable
environmerets$, i dicene stvmermtos f or t hawildwWadpasheed chai n s
out The per cédamtvegd mefntc o f f er widd da nadc toitvheel ry trmeornmst or e
revised if necessary based oni macesutamentpt alkleoc dthieo
prcoesndsrldward enterprise and farmer group business
own contribution, better value addition . @8hd great

Prograwmmar k cl osely with provinckigndMyeéDnici pal a
financing with other GdOMNi wswaerppodgniedsordewdluep memati n

Agbiusi nefsisnamdchen gWM@Q-busi nessvil ddinlaintcye , on a compe
basupg,3t0er ocfntot al i novfe s& bheemtti fcioest and PCO/ | FAD a
agribusiness inveswimemntt hper apeorsaalns ng i nvest ment be
benefittingCbhwuei nasvdildig be awarded for capital i nv
eqpment (processing, packaging, energy generation
transportation and marketing, related dipreactl y to
cent oMceaeviCha rmoviamgisl | be available forséehei paschas:
(business development services (BDS), Il egal, tech

extension, etc.) for the @dfammaewd dg\tlaglrue Bdh &JGB® i nv e
as a minimum andl00ad®®Oupmast © hdS hahxeirmeu nm.h el np octaesnetsi :
export/import substitution antdiiwioteyxadabk emempsagcthi gh &

the investment is pivotal for de8e§bodihreg malhke muens p
VCPMcedginancing coul d, wipthobRADcoc&pphevaloporbeeunti or
cap. I n the case of producti onapdr mreend uccotsinmoond ittriieasl

usi ngt HaemrslUSSD0Oi nancbog ot herwise follow the same
mai nstr eMimn WeCDt ment er pikhisree hmont ri buti on psehroul d nc
cewmtf tot al enterpriper commpielr b temidtnh (i he. b&l0ance p
cash or through a | wherl ofi dcea eadd gr. o5xXTimed ASIDY USD
(inclmudéenglbeneéef i cfiianraynccionpusi aesagfinancing.

VCDMapplications with highetrhtltervgeelts hoifg hogwamo mcyormbterrisbh
near poor -heradweameabsaasdhal e-chlainmat ¢ ewifdadn saisvsees sed

as morcompeQniltyi vieeegal |l y registered cooperative soci
12 mont hswshhe ndliingi bl e tMagdpusli yn efsisn aw€Dn g . Entitie
are the subject of bankruptcy, oromiaané invdst agh
contractual widdgdr e enned/rCtRss b @ or t-lewds iamgegss i nvest ment n
witét at.e

I nvestpmemptiosal s wil |l be accdmteed/Ct hre@aung lwo utl thlee ryees
forprkeéi minary askdrtsthbetebhndi bl e propoesals based
def icnreidtaemrdi arranging field verififdataina@lnensgPdodns i n
us@®5,000 will also be assessed by theS¥@ team aga
Appemnddi xAr2nwehxo wi | | make a recommendat(i(P@)otro the PI

Programme Respecinge DCCls andwalidoeoibedefdepart me
consultation @aéfeirnea nrceignugi raepdp.l i2cg tOWiDhks berr etUSDr ed
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Business Plan Assessment Panel cvwmo iwitlilngp rfeopar @ ne
recommenfdarn i fointhn@a ntch.@ ¢ ofri caonci nygUaAWNER0 dG00, the PC v
seek | foMD enca i oA itnoa ntchiengc,o0 contingent on which the

di sbur sement .

Far mer gfrionma@nFmaiannger groups, tocgeepbeatwivikédd el igible
entitled to apply tfeodr, cvoankilpuiest kcfhdavieihnyg i algl sa@porti ng
(the alignment of their agriculture production sy
(itih)e adopti on toegd ctlecrantcel cagldiaghea r e d cpefr i@mdmn cies g

coul d:(ciowietri al capita(ivipgveastemeftaremostgsi nputs thr
working capitiahdmhecdd@uwisdnd technitahaawédguance. |

on innovative productiiomn, cliisnetreedilhamigen aadrapyt alt u
investments. This couilndt ern caflufideer eisntvaetsitomme nti rirni,gat.i
cl i nraetsei st ant crop varieties and management systen
ot heprbguct utidliing&t®hiwonlisaera, minimum tillage an

Ther dPgr amindedpport both gender specific and gender
To be eligible for ftfheaASDRgcompet m&impe roaudpisp of f
must, i ne agtgrwgrad leiak! |l6patc| alemembers from poor
near poor houseatholb&psst anedma(liei )member s. Al | partici
growpsger awirlvdecsei ve training in grolpeafdserdnatii on, p
governance.

The maxi mMgr ¥ CD 850 USeDr group mdlOeOr0 dmd WSHE f ar m
group/ coaomernditei mBsd muni JiSPPh0 iperrsgramup member and
usmfo2 000 for one farmemogmoétap hooaspeamuat itveahmwt hgs.
widdver umpert oocemMthe total cost of each investment,
|l easpermOceaktudi ng apeni nic enutma LB a ncde tihnd d&hianh\denr y

poor members who wishfitmanwoiimg gecamupshasde aeam agr e
by gheup, be i nc60emsed ttho aup ltemast 5% contri bution
members and the rest in kind.deTnhte fvieerdy bpyo otrh emecnobnen
t hemsalsMensy some PRA tools such asUpatpe2Opanhdbry w
of each grant could be used by the group for proc
including LRP support codrldismeathe & elrwiibvazertdh r@AuEgSIhC .0 n
ardised output based contracts betsweébkh the s
certified under an ASDP developed and GoN mana
oviding both tgchknis&al | andwipdelldsiog opgrroavnindiee b usi ne s
teracy and entrepreneurship trainwhjdta group m
ndition of Programme suppsarotuptso reimadidraillmegs pect i v
rigati on 40Ot aatpogp,l egi mgebpthummehboasehol d and ¢
yveil | | have access tapadoRddiOt0OiComalr ago emmipn avli ¥y h
ntribupéeoncelhhelsbte funds will be r8ubased by the
mporr2ent

n
ooom®—~TOo ~—T ™o
<8}
>
o

u e -lcepdaticipatory and appliedt e c hnol ogy dlehvee ldoepsmiegmt mi ssi on |
ntified significant technical const+aints in t
amwoiungl be available to support applied and par
hnol ogy tr ans ftedrg m@m2H)dd iemg-tefh aam e &Jvi sor vy
vices, to address technical constyr aviantuse arhdaionp
ors through their MSP. Beneficiary enterprises
@investmieinntancing for participatory action reseal
ocessing constraints rel\Wt€ eMdSRo wihleli ralvad ulka\vcd a:
addi tfivomndailng f or participatory action research. Tt
( NARC), wuniversities andetl & ghobicecanip eitnes tihiatswetdeust cwoonue
participatorycamafcit esn r esear ch

o
T~ OO0 T 0 —Oo T
e I T

= DTS O0O 0O 0 Tl
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Local commumlisamdasi of aNerpeasakdpyar e ehei affjf ects of «cl i

changewhich have manifested in terms of reduced we
and a shift i niwhioosh nigmpecats oangsr i cul t ur al producti c
maj or thrapt atodnnpunarti es, especially women, who ha
influence in the public sphere anfi gepdeirencastes

and ethniPciogy ammiee wi hk s eaddps enst ses( iimgorisudtation with
| FADO6s ASHPAr ep aNaeldegelLocal Adaptati obAPAlanwhHemre Act i

they are not alteatdyngvalliamhlte; chbanppe adaptation
()diiversifying household incomdophirogghl V@atdevekbkosj
technology including plastic houses f o e@SV produ

goat sf;i nfavn)ci ng f arhbreesri gesosupandgMSPsctednpaesiearpat
and i(rvvgstingptli mofcédd manferastructure thascalkd@duces c
and dripgation).

o Tail or edd smulptlii nhary .cafphhe iRrywggubdiohdddreg val ue chain
wi t h stpreaxiibfaisregd on capacity building needs identif

i ncl ufdieelidn and residential training courses; exper
Me mbeof sf ar mer gr diumprso Wwisencwegisvtinhegnnta nedod d gr equi red t o
initiate business I|literacy fraanchggbttinde. tAddr e

entrepreneurwsidilgpot bai avaluabhess omagageustand ag
group member s.

SuitomponzZntMaarkieant ed i nfuastiootalre

3. Thissi-bomponoenttcpymd dpport the consotrriuvecnttieodn ionfh rrmaasrtkreutc
the Progr almmeh ags ea@n&of o mtapwted i ¢ and a&koentmuinn ftryaan ruct ur

The indicator of successful Programme intervention 1is
i Percentage of households in Programme i mpact ar
Programme infrastructure devel opmemdadead saggreg

householedshndamcd t y)

35. Out RutCef i napoaoédi c and &mwkhentaf miatsi nmail u g@ment with t
theProgr awmidéll ocate fuddankfeadr imdrmkaett ructure i nvestment e
good and 3thodneefcittisv ees s @ntcioanimotda ttyarnwg@dtue chain engagen
climate change adaptatiod. nReldl ianforasdaolulcd amriielvie nmarsk e
be identified and pparritarciitpiazt eod yt hcroortnguln:i MEP )pp raoncne snsg;; &' n
(itihrgial i gnment with Municipality infrastewdtdlUrae,epl an:
and farm access roads, commoalidyi rsrtiog-amigiepmn pamd isil |3 gna |
water fgpphys is a demand tdire vileink elriolcesd ,t Haite rceo mmu n i
SI Psiildenti fy the need for other types of infrastructu
progr amnthd structured to cater for innovative demands
i nfrastrucrtouardesli,6 vtirmbhaget swilaetdev.a)ntcbeudMd a8 i cfirpoar itthiee s

Progr almmeédgetr municipalities to-cionmplreancetretd wintfhr aPsrt o gurca i
and constructiuopnposrontpehei svemt s pr iomatdeo esse cntoadr npaaretrii cail
for | arger market infrastructure, the | cCoodll ecdviesren men
gosdnfrastwiucht breenef i ci ary cont r3,widdtdi oprsi mar iclays bbuand
community action unless their scale or complexity redg

widd cl i mate chlamglei rael awittitvet he Local I nCt Pt ruct ur e
infrastructusédadlévélodpment he foll owing process: ident
i mpl ement ation, operation and maintenanckdSt dhis proce

% Semi-public good

37 Markets owned by group, cooperatives and agri-businesses will be treatedasé6 pr i vat eéand have to contri
cash whereas the markets owned by Municipalities wild/l be treat
required. Value of land will be considered as cash contribution
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farmer managed irrigation systems devel aspimedhtus eTche s a
for all types of Programme | ocal infrastructure.

3. Cof inancing of construction cosafsastrpwhlhd ei modkso
accordance with the accompanying tabl e. I n®0 vO @@ al i n
wirldqui-okej @oti on from | FADL Iwhhtee eRreagrpammd i cabl e, use
processes for community infrastructure investments,
that most major infwharsdgwe tsuame i maveelsitme nsswsppor t .

37. I'nfrastruct uwidsceo nas tmmiuxc to f Table 3. Breakdown of Infrastructure financing
intensive methodol ogies and [Gu Financier (%) te.
Muni ci maldi tdieesd g n wiedndgti enreneirnse Local ]

mix of community | abour and IFAD Loan | 5ovemment | Beneficiary |,y
Theelection of irrigation wan|goads 65 percent |25 percent ;:fg:::e"‘ me n
occur in the high potentwidll FZ=andtan 10 percent |2 N C
depend on technical feasibil |brdges 65 percent |25percent | i) d u
of irrigatwidd pchemed i sed de|markets(public 50 15 percent
(inumber of bereafliucei aorfi ees ;0 p(si [good) percent |35 percent :::,'.::i;:'
(indmber of disadvantaged C O [Collective Goods 85 percant o| 15 percent
(ilvijinkage with a commerci al infrastructure {financial Ice
(vavailabilityl ompr ovtadr w@a\ee rqWater 85 percent ﬂ;i,'f:f:,f"t
such as tawiilflIf Isegsa ekmey i npu Design 100 percent 0 of
brori gat ion management . Supervision 100 percent 0 |IIII

3. Under the ASDP, rur alwitilmMand supgleer tmoit rofnrioa setdri weetdu rmeo a f f i
focussing on market access amdbmviilnl d gen grt cha dasn dt h auts t d rf €
linkage to significant production clusters/ pockets of
that the cost of development wiiflldl beuatbteutt 8400u0i09dk
| oareulni ci palwitdyd, rwelsipomsi bl e for managiwidldt yeivenc omstr

upgrading roads from fair weather access to all year
village roads to be upgoguilddepta corf nehve dde vselrapmemuni ci p.
master plan. WwWidhdkhenaoi patef yaknecg tdhecoconstruction &
the road after construction, as part of cwnlddti on for
ownedt hbhey muni ci pwad & ti yn,a nicleiod dhteriurctpamt ner shi p with the
commu,niwwidIlsont rti d uthad inrt erPaurbd @ .c i nfus&s t IC © cnmidtde e e s

formed for all ,vr bl hgbifigradrgtdisgn tamd |vwat.e rT hseu pcpol mymi st ct heeens

wiwdrk togetmeni wi phlibgvandmentsdsurne rtahsatruct ur e
ma nt enamrceepeast yi ed auti mely manner

3. The A@DPdvest in new amdnageéeadlslemfjef armegati on syst
Exi sti msgc aslnea Islyidditdeme habil i tated and upgraded using mo
promote water wuse efficiency and cowiHpdr opduecfteirvrietdy . Pl
wherever feasible. Where potable watweildc¢ bmmreadvied ai | ab
domestic water supply systems fwogriahmet € otmmanudeg. offlfhwa
filtration systems that are appropriate for the areas

nance the devebkopmenhuref macheti nc

40, The Progwiamme fi

needs identified in the SIP and imwiillilokeuwwétmuhbcapalihb
owned markets of different sizes dependinwibdan | ocati o
owned by the nbwni cniamaalgietdy by a registered ML) ket Mana
Mar kwithsdve wbmeendly and sMMCwilske axzesi.stThde t o organi se
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3% The Constitution of Nepal does not specify any committees as part of the Municipalities or Wards. It is expected,
however, that the Municipalities would have a governance and oversight structure for the agriculture sector (as well as
other sectors in its domain), such as to recommend policies, plans and budgets to the Municipal Executive Committee
for presentation to the Municipal Assembly and for management and oversight as the subject has been placed in their
domain by the Constitution of Nepal. As is the normal practice at municipal levels, such structures take the form of a
sub-committee of the municipal executive committee. In the course of interactions with the newly elected
Mayors/Chairpersons in State 6, it was suggested that a committee should be set up exclusively for agriculture
(perceived by them to be a key sector for the development of the State) so that it receives undivided attention. The
precise nomenclature is likely to be known when an Act is passed by the Government of Nepal regarding the
management procedures at the Local Level, the name tentatively proposed is Municipal Agriculture Unit (MAU).
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o Establish MAUs at municipal level: The MAU is being proposed as a sectoral committee of
the municipal executive*! and will have five to seven members from among the members of
the municipal executive, including the Chair#? and at least two women and one Dalit/Janajati
nominated by the municipal executive, and heads of the sectoral departments at the
municipality. At least 50 percent of the members of MAU will be women. It will be
responsible for the agriculture, livestock and forestry sector activities in the municipality.
Specifically, it will develop policies for approval by the Municipal Assembly, develop the
agriculture extension and service delivery systems within the municipality, identify potential
value chain and agri-business development opportunities, facilitate engagement with various
stakeholders/service providers in the sector, exercise oversight over the sectoral function,
engage with the national and regional agricultural research institutions to influence their
research priorities, recommend budgets to the municipal Executive Council, and register,
monitor and backstop the CAESCs to be set up at each ward in the municipality. Actual
implementation of extension and service delivery strategies will be by the CAESCs. ASDP
will initially work with about 60 municipalities in State 643, 50 in the first and second years
and 10 in the third year, to establish MAUs and subordinate CAESCs. The following steps
are envisaged: (i) Orienting stakeholders on MAU roles and responsibilities: a two-day
workshop will be conducted in each of the 10 districts for the municipality
Chairpersons/Vice-chairpersons, Mayors/Deputy Mayors, ward chairpersons, administrative
officers and technical staff in the selected municipalities to deliberate on the Constitutional
provisions regarding the concept of the MAU; (ii) Assessment of technical staff capacity at
the Municipality: the Programme will support an assessment of Agriculture Service Centre
(ASC) and Livestock Service Centre (LSC) technical staff, (including organic agriculture,
climate adaptation), extension (including issues of inclusion/exclusion, the provisions
regarding agriculture extension under the new Constitution of Nepal), ICT and value chain
knowledge and capacity development needs, identified through a participatory process;

(iif) Resourcing Municipal technical staff: budgetary support will be provided to the MAU to

enable the municipal technical staff to engage with the value chain development processes;

(iv) Building the capacity of municipal technical staff: Based on the assessment of the

capacity development needs of the municipal technical staff a capacity development plan

will be prepared and updated periodically; (v) Support for enabling farmer access to

technology: based on the policies and priorities set by the municipalities, resources will be

provided to the MAU to augment support provided by them to CAESCs at the ward level for
providing technology extension services based on

o Establish CAESCs at the ward level: A CAESC will be established at each of the wards with
farming households and a budget for agricultural extension** in each of the selected

40 ADS 2014 had proposed CAESCs to be set at the VDC level as a key measure to promote pluralistic, decentralised
and farmer-responsive extension system. ADS is undergoing revision to align itself with the new Constitution of Nepal.
However, in line with the policy of decentralisation, CAESCs are likely to remain as a part of the policy, regardless of
eventual nomenclature.

“ The Municipal Executive has directly elected Chairperson/Mayor and Vice-chairperson/Deputy Mayor, all ward
Chairs, four women members from wards and two members from Dalit/Janajati nominated by the Municipal Assembly.
42 As per the Regulations pertaining to LSGA 1999, has prescribed the Agriculture, Forestry and Environment
Committee (AFEC) (as other Sectoral Committees of the VDC) was to have been chaired by one of the ward members
of the VDC. AFECs were established under NASDP by HSI in some of VDCs in the nine NASDP districts but most
VDCs do not have AFECs. The same arrangement may be followed as the Chairperson/Mayor has other
responsibilities and may not be burdened with committee responsibilities. That would also ensure the neutrality of the
Chairperson/ Mayor with respect to deliberations in the committees.

“There are in all 82 municipalities (26 urban and 56) in the 10 districts, including 8 (6 rural) in Dolpa and 7 (6 rural) in
Humla, districts to be taken up later.

4 While municipalities have been classified as urban and rural, wards have not been so classified. Many urban
municipalities have rural settlements as is evident from the HVAP experience where about 46 percent of the 14,500
project households are from VDCs now included in urban municipalities. It is expected that urban municipalities will
provide budgets for agricultural extension in Wards with farming households. Since CAESC is at the level of Wards,
ASDP will include all Wards that have provision for agricultural extension in selected municipalities.
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Municipalities, broadly along the lines proposed in the ADS 201445 and guided by the
policies and priorities set by the municipalities. It will be a membership organisation with
membership open to farmers, private sector/freelance service providers and agro-
enterprises in the Ward. Thus, while the MAU is part of the governance structure at the
municipality, the CAESC is a community based membership organisation (CBO) that will
both contribute to policy and programming at the municipality level through the MAU and
facilitate/source service delivery*. The CAESC will elect a Board/Executive Committee of
seven to nine members with not less than 50 per cent representation of women farmers, and
proportional representation of small and marginal farmers and Dalits and Janajatis. The
CAESC will be registered at the Municipal level. ADS will work with about 480 wards across
the 60 chosen municipalities*” to establish CAESCs. The Programme will facilitate the
establishment of CAESCs through: (i) Orientation of stakeholders to the concept of CAESC
and its roles and responsibilities: this activity will sensitize stakeholders (farmers, their
groups, co-operatives, service providers, women, youth, agri-business, etc.) about the need
for a multi-stakeholder forum to develop and manage sustainable and responsive famer
services - following the orientation, CAESCs will be formed,; (i) CAESC establishment fund:
CAESC will be assisted to develop work plans for its area of operation, including sources of
funds and likely partners. Based on a viable plan, the CAESC will be provided seed capital*®
for minor equipment and supplies and to support pluralistic extension services in the Ward.
The recurring costs of CAESC will be met through budgetary subventions from the
municipality*® via the MAU, membership fees and fees for services charged by the CAESC;
(iif) annual CAESC participatory planning: the CAESC will be assisted to develop a
participatory planning process to identify priorities for agriculture and livestock extension and
services in the ward and the modalities for their delivery; (iv) Pilot a voucher system for
provision of extension services: ASDP will, in selected municipalities, pilot an ADS-proposed
voucher system under whichus er s ( f ar me r s il guy theivpushers iomrthe r s )
CAESC at a price representing their contribution to the cost of services. The redemption
value of the voucher will comprise of contributions from CAESC out of its extension budget,
a contribution from the traders/aggregators linked to their contract with producers and the
usersd contri but i o wilrecEiveehe edemptionwvatue fpomCHESG e r
upon presenting the voucher. In case the farmers do not use the voucher, they will receive a
refund of the price paid by them. Details of the system will be worked out by HSI following
further consultations in the field as ASDP implementation gets underway.

o Private sector engagement in agriculture (including livestock) extension and service
delivery: In harmony with the strategies outlined in the ADS and guided by the policies and
priorities set by the municipality on the basis of MAU recommendations, support will be
provided to develop the capacity of the private and cooperative sectors to deliver agricultural
extension and services, both as embedded services as well as standalone businesses.
ASDP will support one such enterprise in each of 25 rural municipalities®® chosen through
MSP guidance. Support will be provided on the basis of viable business plans to agro-vets5!
to set up extension and service (including inputs) delivery enterprises in the selected

45 ADS 2014, pp 158

46 Guidance for the structure of the CAESC will be provided by the municipality based on the recommendations of the
MAU.

47 The likely number of rural wards.

48 Similar to the seed capital proposed under DSTEP in ADS 2014. The ADS had proposed that seed money would be
provided only under the condition that it leverages larger investment by the VDC and the community/cooperatives/
private sector for the establishment of the CAESC. Following the same principle, ADSP contribution would be on a
matching basis with contributions from the municipality and stakeholders in the CAESC.

4% A GoN Directive requires that at least 15 per cent of the local block grants should be allocated to agricultural
development and services and it has been attached with the Minimum Condition Performance Measure (MCPM).

50 More municipalities may be included at Mid-term based on implementation experience.

51 The term agro-vet is used to denote suppliers of various inputs and services, such as seeds, fertilizers, equipment
hire, livestock health services, veterinary medicines, etc.
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50.

municipalities. The following activities are proposed: (i) Training of Agro-Vets in
entrepreneurship - support will be provided to train up to two potential Agro-Vet candidates
in each of the 25 selected municipalities from among youth (women and men) who have
already undergone training as village agriculture worker (VAW), village animal health worker
(VAHW) or JTA,; (ii) Investment support to Agro-Vets: Support will be provided to Agro-Vets
to cover 30 per cent of their establishment investment, based on a viable business plan;
(iii) Support for LRPs to be engaged by Agro-Vets -Support will be provided to Agro-Vets to
engage up to three LRPs, each including at least one woman as their sales persons and
extension agents. Support will be on a declining basis against pre-set performance
benchmarks for three years with second and third year of engagement contingent upon
signing a tripartite contract between the CAESC, the Agro-Vet and the LRPs; and

(iv) Training of Agro-Vets and LRPs - support will be provided to train the contracted Agro-
Vets and up to three LRPs per Agro-Vet.

semdnaged producer gr o eaoppse raansdd vcedsnan ordehtemginnraqe d

v al

o Orienting Governments at the State and in Municipalities to ASDP i to ensure that key

individuals in governments at the State and selected municipalities fully understand the
ASDP concept, design and activities. The following activities are proposed: (a) programme
orientation at the State: A two-day PCO-implemented workshop will be conducted for the
heads and key officials of the departments of agriculture, livestock, forestry, irrigation and
co-operatives and the Department of Local Infrastructure Development and Agriculture
Roads (DOLIDARY); (b) programme orientation at municipalities - a two day orientation
workshop will be conducted in each of the 10 districts to orient the Chairperson and Vice-
chairperson, members and the Member Secretary of the DCCs, Chairpersons/Mayors,
Vice-chairpersons/ Deputy Mayors, Members, Administrative Officers and all Technical
Officers (up to 4 per municipality) of the selected municipalities;

Developing farmer institutions - the mobilisation of farmers, organising groups where groups
do not exist and developing their capacities in cluster areas for SIP-identified value chains
would be done through participatory processes by local NGOs selected jointly by the PCO
and HSI and contracted by the PCO, one per district. Prior to floating of EOIs to seek
investment proposals as described in output 1.2, the potential for the development of the
selected commodity chains in each selected ward would be ascertained for focused publicity
regarding the EOIs. Based on the EOIs shortlisted for participation, selected groups would
be restructured to meet value chain requirements and unorganised famers integrated into
existing or new groups. Training would be provided for the sensitization for men in producer
organizations and related institutions to

NGO orientation to market-led development, Most NGOs in the country, especially the
smaller ones working locally in or around the district of their registration®2 operate from
contract to contract and do not have their own stable programmes. Most, with the exception
of a few larger ones registered in Kathmandu and engaged in consulting and partnerships
with multiple donors, have only one or two regular staff. Staff are recruited against
Programmes, typically for social mobilisation roles. The Programme Coordinators and social
mobilisers recruited by the NGOs will therefore need to be oriented to the concept, design
and implementation modalities of ASDP and their staff. ASDP will support separate
orientation events for the NGO coordinators and chief executives and staff members;

Strengthening farmer groups: Once mobilised, groups require capacity building not only
function effectively without external props and financial support but also to grow over time to

52 All NGOs in Nepal have to register with the District Administrative Office of the district where they are Headquartered
under a 2034 (1977) law applicable to all kinds of civil society organisations. They can work outside the district of
registration by setting up a project office or registering a local branch with a local executive committee.
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attain larger goals for their members. This pertains to functions such as accounting and
keeping minutes that promote transparency and trust; group dynamics, such as setting
group norms, articulating values, defining a shared purpose, conflict resolution and rules of
governance that stimulate solidarity and cohesion; strategic capacities, such as building a
shared vision for the future, networking and business development and advocacy to create
value for their members. Group development and training schedule and training materials
will be developed through TA support and include: (i) membership training to stimulate
behaviours among group members that enhance group cohesiveness, solidarity and
efficiency; and (ii) leadership training to develop strategic capabilities of groups; develop
resource persons in groups; introduce ideas of participatory planning, vision building and
decision making; build capacity for conflict resolution, negotiation, networking and advocacy;
knowledge of relevant government/regulatory policies; leadership rotation and good
governance practices;

o Consolidation of groups into commodity co-operatives: In order to realise scale of
economies and enhance bargaining power, the groups will be consolidated into co-
operatives, commodity-wise. It is proposed to form co-operatives with 150 to 200 members,
with possibility of expansion in future as more households join the respective value chains.
Consolidation will be initiated when groups have stabilised and expanded as more groups
mature in the specific commodity. Consolidation around commodities is proposed as
services, market linkages, credit delivery and value addition (sorting, grading, packaging)
opportunities will be commodity-specific. Cooperative formation will begin in the second
year, expand as new clusters/groups develop and will be completed by the fifth year so that
the last of the co-operatives have time to settle down before Programme completion. Small
lump-sum support will be provided to each cooperative to meet initial establishment
expenses and training costs.

51. Out pl2tWome&dn empower ment and Hhlchwes eotbgled tn wter iotfi arh.i s ¢
empower women, particularly within (thoeiern ahbotues ethhoelnd,6 &
betthamalgeusehogduwl t ur al devewtoméami |l y nutrition. This
activivwoned&an eMmMppwer mehbopusahdl @i huytrition

o0 Womendés e mp.dSaciltymemeh and girls in Nepal are disadvantaged by
traditional practices like the dowry system, early marriage, son-preference, stigmatization of
widows, seclusion of women (purdah), family violence, polygamy, and the segregation of
women and girls during menstruation (chhaupadi, which has recently been banned). Women
face an onerous triple burden as their role of caretaker is taken for granted and thus their
economic contribution goes largely unnoticed. The Programme will begin to address these
issues through the following actions:

A A Gender and social inclusion (GESI) action plan will assess the overall situation of
women farmers, evaluate disaggregated information on the extent of agriculture
extension service outreach, and assess the existing institutional mechanism and
capacity needs of the executing agencies/implementing agencies on GESI;

A Drudgery reduction technology: The Programme will carry out a study assessing the
various technologies that are avaprolidelvithe f or r e
simple and reasonably priced technologies that can be distributed as a pilot
Programme to some womené groups. The Programme will also, where identified as a
community need, construct multipurpose water infrastructure to serve the irrigation,
washing and safe drinking water needs of the community, thereby decreasing the
time adult and young women spend in fetching water;

A Household Methodology: The Programme will implement the Household Methodology
(HHM) as a pilot in about 4,000 households. The HHM approach assists household
members to realize that inequalities in gender roles and relations can be part of the
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reason they stay poor. The HHM approach, which will be tailored to fit cultural norms
in the Programme, will: (i) assist household members to define their own strategies for
developing and improving their livelihoods, based on their goals, strengths,
opportunities and assets; (ii) empower individuals or groups to make choices and to
transform those choices into desired actions and outcomes by placing them (women
and men ofallages)i n t he d roftheelevéopmesnteradess; and (iii)) ensure
that women and men, as well as youth, people with disabilities and other vulnerable
groups, have an equal voice in setting the household vision and equal access to
development opportunities, productive assets, decision-making and benefits;

A Gender training, capacity building and communication: The Programme will adopt the
following guidelines for making trainings and capacity building gender sensitive:

(i) adapt programmes to women's needs and skills; (ii) ensure that the training venue
is accessible and safe for women and can accommodate children who are under their
care if required; (i) allow sufficient time to enable women to acquire new skills and
adjust schedules to fit women's existing workloads; (iv) adapt the time of the trainings
to the time availability of the women; (v) ensure that the language is simple and
catered towards the understanding levels of the participants; (vi) make all teaching
met hods and | earning approaches incl usi
in order to ensure women's full and equal participation;

A Women in construction: The Programme will ensure the safety and security of women
who will work as construction workers in the ASDP-financed infrastructure
development (Sub-component 2). Prior to building the infrastructure, a robust social
and environmental assessment will take place, which will consider all gender
concerns and map out social constraints. A set of guidelines®? that will be developed
to be applied when implementing the infrastructure component.

0 Household nutrition. The Multi-Sectoral Nutrition Plan (MSNP) 2013-2017 serves as a
common results framework for improving nutrition outcomes; and setting out plans of action
for implementing nutrition-sensitive policies and strategies for key sectors, including
agriculture. The Programme proposes to support supply side nutrition interventions through
homestead gardens for disadvantaged households and the implementation of nutrition-
sensitive value chains (goat meat, milk, apple, walnut, highly nutritious crops) and the
demand side through farmer nutrition schools and nutrition BCC.

A Supply-side nutrition interventions: The Programme will support poor Dalit, Janajati
and women-headed households to develop homestead gardens producing traditional
food crops like nettles, garden cress, traditional tubers, etc. that can be grown in small
patches of land to supplement diets®4. Where required, this will be supported by multi-
purpose water supply. The Programme will, as part of the SIP process, also evaluate
the market potential for goat meat, milk, apple, walnut and nutritious crops including
buckwheat, minor millets, upland beans and the orange-fleshed sweet potato.

A Demand-side nutrition interventions: HVAP value chain beneficiaries have doubled
their household income. The Programme will support the State training and health
information departments to expand and intensify their implementation of BCC
activities, established under the MSNP. The BCC programme, which will target
women and adolescent girls, wilb e supported by househol
every two months, which will be facilitated by ASDP gender, nutrition and social
mobilisers and the government health department. Those nutrition schools will cover
nutritious food production and collection, and food preparation storage and
processing to retain nutritional value and assure food safety. This will be supported by

53 https://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/Checklist per cent20for per
cent20Gender per cent20Maintstreaming per cent20in per cent20the per cent20Infrastructure per cent20Sector.pdf
54 HSI has developed and successfully applied this model in Nepal.
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a pilot No Junk Food Campaign, to be conducted in a number of villages with the
technical support of the health department.

A Partnerships: In addition to supporting the implementation of the national MSNP, the
ASDP will work closely with the USAID-financed Suaahara 11%° health and nutrition
project which is operational in six Programme districts (Rolpa, Salyan, Rukum,
Surkhet, Jajarkot and Dailekh).

0 Youth interventions in ASDP. Presently there is a thrust to increase the skills in vocational
training across the country and led by the government through various donors. Youth
targeting will be a two-pronged approach. The interventions will target both educated and
uneducated male and female youths. The Programme will identify such training where
employment will be easily available in the rural areas If required, the Programme will also re
design training curriculums to suit the demands of the profession eg: for the Junior
Technician Assistants (JTAS) or agro-vet. A sub course on entrepreneurship will enable the
trainees to become more business oriented.

Lessons learned and adherence to National and IFAD policies and the
SECAP®®

52 The Programme is al i g&elde avrinénd t2d0ielt 3k dCy0 SiDRc eurd i n g :

(nNwrojelkdsl d i nclude measures to strengthen | ocal gc
responsive and inclusive semepwyrcepeltdsltdebuiulrda]l mproe ud ra
partnewisthh-psger nment al pl ayer s, includi ggadbl&®ss and th

groups are not sustainable when crpabpseacivorcetsire (3 ol)e
organization of spuppgaardtti wietrivd < emu sath db e &c otmipnag i bl e wi t
constraints andv&pEr esfhedbrubec eme & v na n acgoermpel netmetnotoeld by

knowl edge manageme mamtagredne(nvti )Jshoul d i nvolve mixed te
hired staff supporting civil servants.

53. The 2®@oludnt ry Progr amrae obfvmelndaddi aamgtewdo st r at egy i n Ne
combining a strong commerci al agriculturdeaspproaets wi
paradwhgere the r eanoiubtdi ¢ ocambilteivamte poverty and meet
| otgegrm process in which youth gr addueantliyf ileeda vteh et hiempcoori
adopting a demand-dr atpl a@ijagtphtraona cshu,p @loy fiilnygvehecul ture o
government agencies, where the focus was on deliverin
wor kplans, rather than on working on houdEmel d demand
evaluation al so:(nfdotceuds tohne dneeweedr otpoah §§ yc @ mabl e rur al en

growpsger ajf( iidkvegvsel op partnerships with private service
suppl(iigvogs k i n targetedvaleasc ammu)idiptritpévgeh access t o ru
financi al iscaipwg ¢tensrtg eatveod ¢€yaevbiitd; taorod ambi ti ous policy
| FAD and the Government instead | oiinmbtel dyd hiedge natiitfhyi nr etlhe
design and i mplreonge rstmatei on o f

54. Mor e cont etmpeorRarreedrggemmgn mi ssion explored | essons
going portfoldfocoBrdgt aemmeh®Ne@dey include:

1 Programme-supported value chain development should be preceded by detailed value
chain analysis and strategic investment planning validated through participatory multi-
stakeholder platforms;

55 https://www.usaid.gov/nepal/fact-sheets/suaahara-project-good-nutrition

%] FAD6s Social, Envir on mePRrdcedaregs SEAIAR) MAoteénformationeon thematimgtmay be
found within the document https://www.ifad.org/documents/10180/a36f992c-5e31-4fac-8771-404bea02796b.

57 High value agriculture project (IFAD), UNNATI Inclusive Growth Programme (Danida), High mountain Agribusiness
and livelihoods Improvement (ADB), Raising Incomes of Smallholder producers (ADB), Project for Agriculture
Commercialization and Trade (WB), and Nepal Agriculture Market Development Programme (SDC).
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agriculture value chain development should be led by the private sector, namely by key

fgatekeeperso
not government agencies;

to

cust omer access,

incentive payments for business-oriented behavioural change at industry and producer

levels should be designed and
priced to mitigate associate risk
and not serve as a credit
substitute;

The HVAP has been remarkably successful in including
poor and marginalised households into the value chains it
has supported, as demonstrated in the chart below.

typically

1 investment incentive payments
must ensure Bad
the extent to which an activity
(and associated outputs,
outcomes and impacts) is
larger in scale, at a higher
quality, takes place quicker,
takes place at a different
location, or takes place at all as
a result of intervention;>8

1 once a desired behavioural
change has been profitably
demonstrated in an
agroecological zone, and
financial markets developed,
value chain financing should be supplied through financial markets;

i initial value chain development is typically driven by middle income farmers who can
more easily meet the market requirements in terms of quality and quantity of products,
but often draws in poor household once perceived risks have been mollified and
transaction costs reduced;

i inequalities are embedded in the rural society and are difficult to level. Marginalised

Distribution of Beneficiary Households (%) by Poverty Category As of 15 July
2017

m Extreme Poor m Moderately Poor = Near Poor ® Non-Poor

Apple

Ginger  Goat osv Timur  Turmeric Veg Seed Total

peoplebds role in deci s itogmmimia geopledgcomnmaunitgand | | s econ
group leaders) who communicate and respond positively to development interventions
and embrace economic opportunities;
i farmer groups and agribusinesses are willing to pay for quality private services as a part
of a viable business plan;
1 market-linked infrastructure development is an integral part of inclusive value chain
establishment and growth promotion, but must be well designed, sustainable and climate
adapted,;
i rural financial services institutions (Banks, MFIs, co-operatives etc.) need capacity
building, risk management strategies and more diversified loan products to adequately
service agriculture value chain financing; and
1 In the absence of appropriate rural financial services, agriculture value chain investments
are unlikely to be scalable.
55. Adherence to naffThendkenpbl|-PChBdsPORerty Reduction S
Papeam)d culr&ftehnrtege@B8y PFA®RDU2PAcal |l for isnwdtuasiinveed and
growth to allow poor, mar ginalized and climate vulner
from economic geowndmiac dd soled oph&ndacti on plan and roa
a Vvisimal oanta, sustai naibnlcel,usciovnep eatgirtiicvuel,t uarnadt s ect or
growth and contributes to i mpr oveud o0lThyy e AddrBvoi osdasg easn d f ©
accelerated agricultural sector growth being achieved
governance, productivity, profitable commercializati o

8 Donor Committee for Enterprise Development (DCSD)
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clusiveness (both social andtgeafrapbbo)fycesusandi pab
vel opment of the private and cooperative sectors, a
formation infrastructure. Thesercedultiamgbesathesit ve,:t
owth is expecieditneareased food and nutrition secur.i
ade competitiveness, higher and mohree Neaguiotnaabl e i nco
aptation Programme for Action (NAPA) harse,i deatterf,i ed
rests and biodiversity as some of its priority area

pacity building for the vul Mhrealmlbe ecdmmeniotfi ¢ 1 ea il |
riti(dWSNPR®B017 i s arotIsy gméduiuace chronic malnutritio

T o Z0 >~ Q Q-
=~ TOoOcCc®PoQ"~ =3 MmS>>
—

comes an i mpediment to improvi ngcdhuomainc cheveladp mamdt
e agriculture sector, it focursieschomodhecrdeyse!| @apdean
oteiThe ASDP adheres to the basic tenants of these f

° 8
<

Adherence to I|amAD theel.iStE€CARSDP i s stlrF8Dgl y aligned
erarching objective, as detail eé®0i2ibh #ithceorl FrADr &Slt r at e

people overcome poverty and achieve food security thr
liveli hoodbg.mMamakesPinto account key | FAD policies and
gender, | and, et hannidc rcpodmotiptleess Heon dw@&har chi ng objective
framework and its t h:iéeén cSteraastee gpiocoGOlpjue dtliicypdeso@ | eapaci |
(iiinN)cr easeal mpedofE! denefits from mar ksettr epnagrtthiecni ptahtei on an«
environmental sustainability andGcécmaomi clkeayli eintiee®

areashefStrategdthémamelwmiAdAScORIddr sss el (uidev:er si fied rur
enterprise and empl (oiyumeanv e isotpnpeorr tt uenn fuireashmpmo ducer s

organizatiuejas infr dovdeusttud eagricultural technol ogies
(vdli mat e;amnfavmad r.iCobinem st ent wi tfhr it hei guitgrasgtedfgeing s

people from marginalized groups, i n yauwilddul ar women,
proactively supported and empowered to enable their e
act i Wiotme@ns | aboumwibdrdeduced, iedfdlecsdii ve and sustainabl
and inswihditd sotnasblr esmgtdhemredtand their access to the
services and profitable mar-kreit s¥ Gapdpa maead,, wtielne ctohmd in
with suppastromgtiune, financial and technology servi ce

and sca(lsaebe hAdoilpye f or det ai)l ed di scussi on

57 The SECAP describes a Programme areaetbmaomieatures

physical, mnatatralcoamdtélons. Programme districts have
chall enging conditions for agricultural production an
country, hi ndering access to servi cegse atnod tmaarnkseptosr tf or
networks is an essential compohentheftaugetesdfatridevs
income, education and | ife expectancy garroeu pasmoonfg wtahrei d
cast/ ethnicity ar eh pClelsetnrti iaand hka mir etahevimost represe
1districts. Comprising middle hills, high hills and
agriculture production, the Programme area is biologi
susceptible toTdhlei Ratogwicmaieges.s t hese constraints by t
commodities and production areas where road infrastr.u
through commuemntiyniti ativessaeigpkdnso mMunakspabdmpt s
commu+iri wen and commercialized approach to farmer gr
service delivery. Al Programme technology and infras
new agr i cuwlttiwrnasl eimestgiitng fr amitvleen cdhmantgiet ptriocreasls! wi |
commuigiotverned and Programme supported.
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[ll. Programme implementation

A. Approach

58. The ADS envi s adjaecer iaccweletl verraalt esect or growth through
related to governance, productivity, prwhiilteabl e c¢comme
promoitnailgussoat ai nability, sceotmaootpiewiattyi vaen d epsreil wogptmee n t

ADP approwshafphtall elwiiadt hesshewmglgied in sector gov
being strengthened through European Union 5T TA to
Progr anmime enftiinfaynci al 'y and agmain d mir ad | lewd nivihio adbi dtreé keest
growth and value additionepgotsgnst Rtadd . drhd ssswptllbec emasi n  a
facilitat-ednbegmMud$tDePk ehol der Pl atforms (M&P)ghied teach
li nkkeyt akehal dpagtsent i al s.vaNM3iRs ,c hawhinovididoempowemed to
becomegswd fwiihrgg Ifuadcemer representatives, private secto
i nput suwpprlsters,, ifinangeviemsaimemdt aecn oYy sarfdesearch, e
extensilom)addition to buil di ngwivddllswe iaheaitn fpya rotprpeorr st fuin
technical and capacity consttrhr oRirgdhgtrhastnpep behedan be a3
out cthhms ed ntgr airemsiear ch. The Progr amme, wiilhd vpiatre nneartsiho npa |
and internmisiomadseagrand eathiveprnr&mrgumps oc@essing infras
t hkevel opmehhe respective cOdmenodo th fyo fv msiimaetokeehtai n s

gat ek eiempveas winttnmhit gengr asnunpegpor t t o &lta@arkg htoHelewal ue chain
including ttrrasndagmas coemsnodi t Mop eo d himanr sgemaéet e k 6cepelrd

be identified for a parlt,i duihlea rPwicsioghprgpaodni ¢t yi. n M ens tgeernse rwh o
(require thiendmraismgca®s a percent agseh oow tthhee htiogthaels ti nv e
profitability and hwaleué uasd chietsisors;t rarnd g(iieisi/)pl ans t hat
di sadvantmpgeandramueas. Wihded tP rsougprpaomrme commodi ty producH
is no clear access to profitable markets.

5. To enawmecess to the service requitrh ofgorawmmieel ue chali
strengthen infrastruictdalreserdfvinaeas i all omge dipalewdurcc h aoinn s .
prodoawitid carefully seled¢tienmdthasednadntagogmae, producti ol
popul ation density and access wobddnaprkedgrses Pirwdaluyx texma
though access to(viniplraogree dr pauchd ;i ct rai |l s and trail brid
centreandetol()semattibMes i rri gati onpurd pacsad wdtoeragsyp pnuy,t
infrastrTllhoseei nfrast rwdeluirdee ntnivfeideaanetih-trddaddyh a
participatory plannisv@l amgprcdad n taimdde nctoiaftmodndt tnye e ds wi t
muni ci pal pl ans. Il nvest mewitdid,-fcde@aeroaddngnownatheus ¢ gmb
the Programmén walake hohders and the municipality.

D
o

ThProgr awmmiél so build value chain stakeholwdildd access
hieved by st rrogtehpeari sndgh dgagbisiss and providing them a
surance companies with a broader range of financi al
ain i nancing. Wher ewilbiknski brluer,alt hfei nParnocgiraalmnseer vi c e
odu snainmdg fhemiang devel oped/ offered bprof&med sfinanc
i va nb dNiRuatacboper aanmdeSWHHE i nviimprdowe t heir service:
st tional reform, including amelmgamati capaci mge b
d f anci al information systewidaedt wiar espogiraldi a¢gd
rvi providers to support cooperati vebaasnedd rur al MF
ntr ts.

I n accor damdea nd tthh e hNeAS ® PP r wigdrda nanddAidsasmd CAESCs
muni ci pal and waThle d ee vmdassarrezsepeenc tciomelryi.buti ng to t |
riculture devel opment ELonstsbubb®Opi gienivisgakesdl i n t he
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%9 Decentralised Science, Technology and Education Flagship, Food and Nutrition Security Flagship, Innovation and
Entrepreneurship Flagship, and Value Chain Development Flagship
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a vbevel institution t hats piosnsmowe dr eCpAl EaScCeada dbdywi tt hee bAbDRS
cessation of the distrithea®Pragradmenpsbpasiesgsetbentst
MAUWUat muni ciapsalt hlee veehlbsr yagoi atul t ur e dienv etl hoep meunnti caicptailvii
MA@Bwidd chaired bydetphuet ynmumatykoarp/eper son and include el e
representatives and r epr ebsuesnitnaetsisv eosr goaf mid zeartani.eq a dainitdy at ghr
Womewildd not I5epear th@ME S@e mbewist h rptriogpneapreesent ati on of
Dal its and TeeEdjabdcsome t he nodal point of decentraldi

extension and resear ch antsttihteutlioocnaall |aenvde Ii ntdhirvoiudguha:l (ci
at municipal a;{dsudtp cowhblr df d remwellsst i on of gquidelines, by
and pluralistic extension and researchoragd mjopscratl | evel
stakeholder monitoring, peer monitoring and cross dis
(imgbi higescal service providers to develop specific st

Through awareness and capacity building activities initiated by the municipal officers for

agriculture, forestry and livestock, and HSI support, the Programme will facilitate the establishment of
CAESCs in each Ward. The CAESC will be formed by local communities and will be governed by a
Board including representatives of local communities, co-operatives, farmer organizations, and agri-
enterprises. Women will be not less than 50 per cent of board members with proportionate
representation of Dalits and Janajatis. Initial funding of the CAESC will be provided by a combination
of ward and municipal funding (using the 15 per cent guideline for agriculture investment®), seed
funding from the ASDP, and contributions of the different groups of stakeholders represented in the
Board. Each CAESC will be fully managed by its Board and will recruit its own extension workers. The
management of the financial and human resources of the CAESC will be fully dependent on the Board
of the CAESC. The flagship Decentralized Extension, Science, Technology, and Education Program
(DESTEP) will provide the overall guidance for the development of CAESCs. The recurrent and
programme costs of the CAESC will be borne by the Ward and the community centres themselves.
The CAESCs will be linked to municipal, state-level and national extension systems through
information exchange, training, and technical backstopping (see

Please correct the terminology in the last bottom box below, the first row as: State-Level, DCC
convened and ASDP mentored Commodity MSPs.

5 A GoN Directive requires that at least 15 per cent of the local block grants should be allocated to agricultural
development and services and it has been attached with the Minimum Condition Performance Measure.
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62. Fi g@y e

63. The Progranmgdeypmwotrtt, Hwi maRi giBalsyeAdap rHb @ E RBtA) a t
focuses on accountable service delisappofthahfut ment o
bear ¢iosful fill darhsetirremdgtlhiegmitngpntshe rights holders (bel
serews cand entitl enmehnitss nwed ghgemisy bhy t he principle of R
(ieimMpowering the rights (iodlndeurrsi nagn de gondtl ¥ ¢ hye aarnedradn;ioon ;
promoting the participation and inclusion of the righ
and responsibility be@hiesswill.beoapplanatdl yacsoss t he
paticularly «<elmpovalenh tOtuld. pliit b

Please correct the terminology in the last bottom box below, the first row as: State-Level, DCC
convened and ASDP mentored Commodity MSPs.
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Figure 2. ASDP Flow Diagram
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66. Technical Adv(iTBAGFt dBleeudp TAG, chaécrdt byyithelrt ur e
or equf oSetlataen d compri sing federal, provincial and mun
agricul ture, | i vbeusstionceks,s faonrde sftoroyd taegcrhinol ogy/ safety e
to advise the PCO on technical aBSlhpecRGlwhcpragr amme i
Member SecretaTlye oTA® hwoaldAdy. aneleitr e da npnrugaflidlrya b | y
Birendranagar to review (i) technical asRBAWRB of prog

1 The Programme organizational framework assumes that the MoAD will remain as a federal ministry under the
ongoing constitutionally-driven downsizing of federal ministries. Should agriculture and livestock development become
a provincial responsibility, then State 6 wold assume the chairpersonship of the PSC.
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before submission and (i(iwh)i ctho ilnicaliusdee wiutnhi cMSPa Igirtoyu prs
di scuss technical constraintBA®Goueflilfadvese VB8eddMBEPkoOP
on technical solutions to identified problems or on t
i deyntsdl uti ons.

67. Progra@mer di nati.omA @fCiod cest abBi sédedr amagar in Surk
di st IStafitemfassi st the PSC in coordi natnmuonni coifp atlhiet ipeasr t:
waridses actual management of§TBeNPEOIdwbBEAD feasolUitate Pr
i mpl ementation both by worisiemd otrhn onpd e memitwadti ®@ namd) emu
Munici pMAY }t i @AESCset Agr bRPs, etc.) and through more d
activities such as Trhwer &\ @fdipnoarntc idailr escetrlvyi cteos .t he PSC,

SecretTahl@ABeci si on on the establishmeP€COodshaithled PCO al
ensure that the PCO functiMnAD ofnh ebwePifCaldc uadfe ®he Secret
management t eam-deefpug ewe rorinmdacntseadsengr iacul t ure officer de
Statea6btechnical team of ,eshtheuppblty stafi hededxpertek

68. The mandate wihdt he P&®&treeg:en(cRy odr daalper oaches and

strategies, andPi mtye gantaiteii wint iaamwo nign oPrrdoegrr atnomepr oduce t
outcomes, outputcooamat i onpaand ¢yimpld gyeaft i mnlye agenci es
technical servi cmupt olvepveeklr sa, g eanncdi etsh,e and grassroots ¢
()Jddntracting of suitable service providers to undert
asistandet r aiancicnogu;nm@rbd)pent of | FAD &nmésGaversment

including preparation of the PI M, AWPBSs, procurement

audit service providers, esbalbdl MygtBeme nd n ch nat togre r fau n otni
the operational and fiRraongiamamdmdwit pege shatrheg in

coll abor atiinpn ewdetnht icnog agenci es.

69. PCO st.Kfefyi Pg ogramme staff would include a Progr amn
agrieubf@ideput exdt afffeonpl anni nmgaoddumterof ficer and sup,|
deputed from the civil servifcuendsA asredmamndangtterengeedntii i, c al st
financi al managemenvabond phacar dmegpt ppment , engineeri
devel opment , rur al finance, climate changeM&gender an
knowl edge md Kalg emdmtr mati andtsocphpd6fogyl | be hired on |
basi sThe Programme wdthirttieal d,0t lalnadd n terba kti endy satl afnfg, t h
fomain road corridors having business, andi M&Ef KNg, S
skills. A&AnsABDPBfftice would be Tnhaei nRrao gireadmmen woaut | hdmabned u

governed by a Programme Steering Committ\Wwédh(BPC), chse
grant fHSAMilnag benpl emenheragfi cul tural , sscuobmpcoehtse pr ogr a
4.2

70. Muni cliep@gdlogr almmpel ement ati ofi i MCoocdipaat Aememblies an
Muni ci palwiG@dwrec iolver al | responsi bilridspdmtrn meiep aPlriotgyr.a |
Eacpharti cmpraitd imgdlldivtey mu-at afafpgtd cul ture and | ivestock o
the support of the Programme mwiBdcéel féeame ndgPE@@mMepe
i mpl ementati on i nAbVMAeUvird dnuensitca bplailsiteide si n eac6h) .muni cip
TheCwidriovovdeer si ght for munici pal programmes within d

71. EI ecWeerddo mmi $ WE®wildd i nvol Pedgr ainmmpelee ment ati on in tt
t aregdwar.dsTWaerdd CABSG@r(dcee @awrthd t he f ocal poihret for coo
overall i mp |Pernoegrrtaambnieenveht i ons and activities by the
agenaiteswar.d | evel

52 HVAP model.

There are both Urban and Rural Municipalities, the |l atter def
Programme is expected to work across both types of Municipalities no distinction is made in this document between the

two types of municipality.
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72. Gender in the Wrlgiakne sEhdRPEM:sure thatpeat wieemaant 20
are recruited to middllevaend w BHhieatkdmahagamestores for

the recruitment process. | f women candidatewi ate f oun
be recruited and paid on par withvithdéeéint amal ¢ heoimla¢ & g u
l®&ve rule as applicable to all government establishme
smal | children of women st afwidwittatbiln sthherPC@,crtulid Rrha

cr che and the provisiondomaanhenagceThé oboheratiohean
shared by the Programme amdddlee s$sbahfaveThé eRi ogvoa ke c
accommodate household and child care chores that the
their per ssorPaloglnidfdeshe Tulp a Sexual Harassment Committ e
compl ain of sexual harassment acwiddlss oalilnclleudesl s hoef stoh
mobilisers recruiRredraymeh bd d@@doevi Aed wekbatraining o
harassment at wor kpl acevitdd, aonearlypabbgniasdtbénbd genc
incl seinemtisati amdasdcgaenhdémal usi ohain training for

l evel s.

q

73. Partner®Bhe pmi.ssi on has met with development partne
i mpl ement ati-lbed odgmiac klet ure devel opment and rural fin
delivery with the aim of aligning the ASDP mg th | esso
compl ementarities and partmas sag peeHBhteos enfiaproasdgsei bt | hee. SL
ASDPxtension service devel opment andtwiad slieor hlad sn &t ak
reached an underAsDB ncddd moge rwiitrhg tohtetsd fpd mmia@tdc smppr ucti o
the ®@FRBPI on community infamstwiutSlhkicdtmld env K1 s pmeht
projects for financial. s@trlvdrc epsoitmot swiCl & t cadkbdhiodiédiegr thi o n
Progr aimmpel mtmat i on

74. Government.ThePAMEeABsuUurrent é gultthdednyaynd att eelad t he

i mpl earteinaihhfed$S n Ndadmal ADDvi des shereagwgidahkce framewor Kk
agriceséettuoer develh oweneenp,| eimtesnt ati on poses a range of t
chall enges for MoOAD .managemepecaed shatfthe ADS will

accommodate the federalization of the Government of N
ASDP Desbhogcument and | mpl ementation arrangements wil|
The Progwiammé osvdltyh t he ADS Coordination Unit within
change in service deldiovwenr ya nfds epoutbd riescsceallviiveerrty tro@dal ity
where MoAD coordinates, technically supervises and mo
deliverecqiunhcopMAdand sCAESCs. Thwidltsogr rsatmmmengt hen
government patrhten sfoifPesikd rl d man@dang e me nt M& E, gender mains
climate changedakapwhedga. management

75. HSi1i s i mpl ehnee nS&@pgp otrt ed NASDP i n niSteatddissnterliucdtisn gac r
three (Dail ekh, Sitaggaer Kbhte, AKWIS kpri gpased here are si mi
included i nSDG ewiNIAISDsPupport the ASD®P,Miplrloivondifnogr aTAQr a
i mpl ementded EwpHh3Ild the cover age afe adaNA SdRI sttlo0i AcSI P, 1w pt:
specific focus on organising aeogecapadepabvngi 6ar mer
pluralistic s@&rogriaeps tloi fkaednetro t he val3iEC cvhialilns sel e
transfer TA fund to HSI directly

76. NGOand i mpl ement.dbhdenc tsrareeprmtst | sSet,u@muani cwiplall i ti es
become the key administrationGiamnan dtelvatl otpmesntr efnarn myi

beginning, it is antwécieadedtthmepraowmiverntPabgt aeme

i mpl eme ntheétriogm.anmmar k cl osely with NGOs of proven com
sustainabil iiteyup ppoarrttiincgu laanrdl yc ap ac iptlautriaelgitsethieci decent r a
systeonmmuni ty ppalanciompgtarnvy and MFI institutional ref
devel opment and nutrition support at municipal | evel
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77. Private ®Pectvat e ceanp er ot ifeadsmegrasn i zlaetaido nfsam ane r s
LRPand f adgmewepgaged mmodi ty prheduwatpipdny, of goods and s
commodity pmakedsd nigne,r wed artteidc if p @tl e dimp [ Pernoegnrtaanimeo n a s
ceadinanci eger vaindd ofreei derrsdiddppPMBPSsS coordination al ot
c hasin

78. Academic and r ese.ar Theoqrr qqanimiielz datrioamdh MSPs, engage &
and resear ch unrdgeanipzeatiiosmsh nc@mtrr eccatpsaci ty buil ding of
stakeholders and technical probkem solving along val u

79. MAWand CAESTCTBe estabMMAsammBanhi of pal Councils and CA
Ward Commiidtteengt hen t-lhevglr amamaopdement and operationa
fostering-goommmureidt vnd equitable representation and p:
in community decision making structure.

80. CommuHietvye|l Gdoamgmeli g abuppet o t Boer gfaanrineeartsi ons i n t he

groupcseoper a,t iatnmdest abl i shment onarbeeged | @& M ropwd kil tft ee s

foster grassroots organization of rugabVewoamdn and men
mechani sms, established-denv epluopsment ,ofmamahgennceendt ,s ed nfd

adapted production and marketing.

Planning, M&E, learning and knowledge management

Planning

81. Annual Work Pl ans Tah#eBReBuddR®©OAPI1 201200 s t he principa
GoNMevel opment plad®ocongsdbalumASDP i mpl ementation requlil
AWPB planning process to ef fagdtoiuwsd gy bariyéimosutltiattuet itohnes v
at variousprlievvaetfes renigirictuapess , communi ti es

82. The ASDP budwgeéeltd pcormedssted in |Iine with national p
consultation with all st aklemhotlhe rfsi,r s twicg duadvi jndge hbee nRRG O c
training workshops on the Programme strategy and appr
for key st akwildallsduegres .anThiicscur ate and shared understan
stratepgryocauwdriesf or mati on needs.

83. Investment planning atddhehcomombhnpaytievpatory proc
far@megroups antdi esmmant i ci pastuipmpg ritre dP rvcagTudemasdpa iorcse s s
widdsure the inclusion of disadvantaged groups, who m
devel op and express thd&ihre @@irni @nwp, ailvoirtyhg g domd & s
HSsupport, be Waonddli @eaé¢ le dbBotatrhde athAdE SSQ af f

84. I n accordance wietch st omrs@ D Mo BJod tb eCodtrdirer e

di sbursement of funds to benefi dh®riogs aamae/ ovi | il mp le® e
di sbursement strategies in accordancenwl utdi pgedavbl ot
of conditional funding for activities implemented by
fiduciary due diligencecoosft tcheentneurni ci pality as a

85. The approval of ASDPMuUnPisEtbpya ll}foicvwe s Bwayl d be based
recommendations of theni(MAYi ¢inpalesphpopmisceulttourcempet i ti ve
that have under gonverd fhbopeettritahredvre | FiColminuni ty Agricul t
Extension Service CentHSds c(hQAERCY )a dam t i BnG/a+ Wam dt e a m
l evel I Ps have been pri MAUtn sacdc carndda nacpep rwivtehd tbhye tbhued g
the PCQ,nimbhudtd d otrlwearl Ps t o (tMue i l&oxgeaellu X B ovdelp jfeocrt inoon and
subsequent request to the ASDP Project Coordinator (F
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t he ASBRblatsmdnual work progrRBANWPBI)Nd abnudd gathe( PCO woul
prepare a quadripartite contract (Municipality, Ward,
woult el efasDeP f unds -itde ctoinftireadctbeneficiari es.

86. ThPCQuild responsible fonvebphe@ishsorat idom eacft | y der i
from the murilaitgal ithweStimemp e Remthedl o mp o @ ePrCtO

budgdtanni ng r ewhpibrihcslicudd idniatnicaigrbdu sa fn efsisn aarmmivreg t ment s
undudsompordenfhthevi sPiClGhpe®d¢isaulpipsotratAd t r ai rSiudbg under
compordanBudompomBendand the r eRmuod g reavemamdeasg efrmehrEtC.O

widrnds wroeor di mfattilopemsebatweegnt oeber government agencies
finaPcedr ammePrtohger aanenad@ he Pr ogr a mBreWHBeivdediplRai n key

i ssues, objectives, focus of the annual work plan and
the planning proce3b8ei RI MSnandataverseate. r8quired toc
AWPB so that this becomes the basibktfmaypbepaoiaed thae
RB-AWPB template is a planning tool at the beginning o
i mpl ement ation and a reportingdtodl tante tfh BBAWRB ycefart, hd
-duly completed with annual wiadndd acnunneuxl eadt itvoe tahceh i Aenvneunae n
Report. TWwulkd a@ar ddtnkd bet ween the annual planning exe
annual repoerthieTghCddeudcit i mately responsiRB-AWPBe®Tri prepar
an accurate and timely manner.

87. The ®RBAWPBwWidHd submitted to the PSC for review and
RB-AWPBvittHen be transmitted to | FAD for comments and n
before the beginProgr ayhensderh.e Ge Nebadget awidlrdd Valw pr oce
nati onal pr wchked uirre saa@anar dance withASBbB-Bppoanedybsesggéeem

widd transmitted to MoAD for review and widgdcussion. A
transmitted to MoF and the National Pl anning Commi ssi
funding, NPC wil!/l revieiheasAdnapbr 8vakéhel det i Revi ew a
Wor kshops at which Annual Performance Rewbdt findings

di scuwisdeddp p o rRtBAWRB preparation process.

Monitoring and evaluation
Building off theemVAR hhM& M&Ep omwitdiMsti st t he PCO to

maintain a central data system to compile overall mor
studinesastwr e overTahlel M&nkp awdytbd reimt or per f ormance and ass
ofrdgramme activiwiflesus Momi aoriwigties/ inputs, out put s
and risks, wiwiddssewvsaltulada iroml evance, efficiency, effec
reduct i-loinsi mgesd environmemtvi amcd mema wt Eemég opverr tmeerts hi p,
sustainability, replicabilittyakéesThasMiBdspedbmahd Kk

the operational and Pfriomga manmeel aa slpaercgtes eoxft evitied t he M&E
participabbving tfhaer nseurp pgonwaasmbsu ni ci p al idtaiteas col | ect i on
management .

The PCO will develop a specific M&E Plan within two months of Programme start up. It will
define the data gathering sources and methods, and roles and responsibilities of different
stakeholders. The M&E Plan, will build off the existing HYAP M&E processes and be informed by the
following principles that derive from lessons learnt from previous IFAD funded Programmes in Nepal:
(i) simple M&E processes and methods; (i) clear roles and responsibilities for stakeholders;

(iiiy harmonization of information and reporting requirements of the stakeholders through alignment to
the existing planning, monitoring and reporting processes; (iv) sufficient capacity building on gender
responsive M&E and KM through targeted trainings; and (v) strong linkages between planning, M&E
and knowledge management.

The HVAP M&E has three distinct tools: (i) Result
Programme | og frame and (iii) Donor Committee for Ent
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